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Scoping Assesment

Conduct an on-site 
deep-dive assessment, 
and develop gender-

focused strategies that 
align with the compa-
ny’s business priorities

STEP 2
Full Assesment

Help companies 
implement the pro-

posed strategies with 
personnel and cash 

assistance

STEP 3
Implementation and 

Monitoring

Empowering Women in Business:
A pilot in Gender Equality Mainstreaming (GEM)

The GEM framework offers a suite of practical tools for companies to evaluate and improve their 
understanding and implementation of gender equality strategies. And, by analyzing each ESG 
criterion from a gender perspective, the framework enhances the ESG standard widely used in 
the investment industry.

About GEM

The GEM Process

Success Story: Portea
Empowerment training for female and male nursing attendants

Company:
Portea is a leading health care provider in India, serving over a million patients through a home-
based care model. Portea has nearly 4,000 employees with women representing 52% of the 
workforce, especially at lower levels.

GEM intervention:
» Training on a newly developed Happiness Module focusing on self-esteem, self-care, and 

self-confidence along with practical tips on grooming and good posture. 
» Emotional intelligence and financial management training delivered through Interactive 

Voice Response technology. 
» On-the-job training (OJT) focused on work-life balance and infection control. 

Results:
Over four weeks, Portea delivered trainings to 2,252 nursing aides and nurses. On average, 
participants’ self-reported confidence levels jumped from 2.8 to 4.1 on a 5-point scale. Participants 
appreciated how the OJT emphasized that their own holistic health is paramount in providing 
quality patient care.

Expected impacts:
Portea will continue delivering trainings to support empowerment, even after grant support is 
completed. Portea expects this initiative to improve staff retention, increase customer satisfaction 
and referrals, and contribute to revenue growth. 

With the support of USAID 
funding, MEDA piloted the 
GEM program by offering it 
to Sarona’s portfolio compa-
nies in South and South East 
Asia. 

The program is designed 
to increase understanding 
of gender issues, including 
practices that constrain the 
ability of women and girls 
to fully contribute to the 
economy. Ultimately, the 
program seeks to empower 

Complete a high-level 
assessment of a com-
pany’s understanding 
and implementation 
of gender equality 

strategies



» Pilot results show that applying the GEM 
framework supported gender equality through 
changes in both knowledge and behaviour for 
investors and companies

» Participating companies showed a change in 
attitude towards gender issues, due to mea-
suring gender-specific ESG data and 

        understanding its relationship to financial 
        performance

» Participating companies discovered gender 
strategies as a way to differentiate from com-
petitors, and develop a more skilled workforce 
with higher staff retention

» Results show growing private-sector appetite 
for gender equality, indicated by demand for 
GEM assessments and implementation 

        support that exceeded resources

» Fund managers saw the GEM approach as a 
way to add value to their portfolio investments 
by upgrading their ESG capabilities and being 
more gender-inclusive

What did we learn? Success Story: Macrosenta Niagaboga 
Investing in male and female employee gender awareness

Company:
Macrosenta Niagaboga (MN) distributes over 500 consumer goods 
including dairy, processed meats, eggs, and soy products across  
Indonesia’s archipelago. Founded in 2004, MN employs 614 including 
174 women. 

GEM Intervention:
» Develop an employee diversity performance management system, 

to track sex-disaggregated human resources data enabling managers 
to identify gender imbalances among company departments and 
levels. 

» Establish a career development program including a focused career 
track to support women to move upwards in the organization. 

» Create and implement a first-ever training program for staff, 
ensuring gender is mainstreamed across training modules as well as 
taught as a standalone component. 

Results:
Using the new employee database – which tracks and analyzes 
promotions, retention, absenteeism, and resignations by women and 
men – management learned that women outperform men, especially 
at lower level positions, which helps support women to progress 
up company ranks. MN prepared clear guidance on the requisite 
competencies for women and men employees to be eligible for 
promotions, and introduced a mentorship program offering biweekly 
sessions with line managers to expand women’s growth opportunities. 
MN launched its first-ever staff gender training, including HR, sales, 
finance, and procurement. 

Expected Gendered ESG and Financial Impacts:
MN’s expects to continue gender mainstreaming initiatives, resulting 
in better recruitment, retention, promotion, and capacity building 
approaches, and greater representation of women in the company. MN 
targets increasing women staff from 22% of the workforce now to 35% 
within two years.  

sarona@saronafund.com
+1 519 883 7557
55 Victoria Street North, Unit K
Kitchener, Ontario N2H 5B7
Canada

europe@saronafund.com
+31 20 798 13 11

Claude Debussylaan 46
Amsterdam 1082 MD

The Netherlands


