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Sarona Asset Management
Sarona Asset Management (“Sarona”) invests growth capital in private equity and private
debt funds and companies in Frontier and Emerging Markets to make a difference.

Sarona and its predecessors have developed a wealth of experience and knowledge
through 60 years of private investments in Frontier and Emerging Markets.

Our particular focus is the small to mid-market companies that meet the growing needs
of the rising middle class. We seek to achieve superior returns by creating world class
companies, employing highly progressive business strategies and operating to the highest
standards of business, ethical, social and environmental excellence.

This Values Report also refers to MEDA, an international economic development
organisation with close links to Sarona. The two organisations have collaborated in the
crafting of a number of case studies and MEDA plays a particularly important role in the
disbursement of the Sustainable Innovation Grants described in these pages.
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Welcome message
Fifteen years ago, the nations of the world united to agree on eight Millennium
Development Goals (MDGs). These goals were meant to focus the work of governments
and NGOs as they went about alleviating poverty, solving health crises and promoting
gender equity. We were among the many who viewed these ambitious goals with
scepticism even though we were already working towards them. Eradicate extreme
hunger? Never. Achieve universal primary education? Hah! Reduce child mortality?
Yeah, right.
Today we are both chastised and humbled: chastised for having been sceptical; humbled
by what the world can do when it sets its mind to it. At the end of 2015, the UN reported
the astounding success – not complete success, but nonetheless astounding – that we as
a global society have been able to achieve. Extreme poverty has been reduced by over
50%; primary school enrolment has reached 91%; in southern Asia, more girls than boys
are now enrolled in education; etc.
How was this possible? Among the many contributing factors that led to these successes,
perhaps the most relevant was the rapid economic growth in Frontier and Emerging
Markets, fuelled by private investment into local entrepreneurship. That growth produced
jobs and enhanced the livelihoods of countless millions. For the first time in history, the
World Bank reports that less than 10% of global population lives in extreme poverty. And
inequality – the gap between rich and poor – has plummeted both globally, and within
many developing countries.
Last September, the nations of the world united once more and, surveying the
achievements of the MDGs, agreed on 17 new Sustainable Development Goals (SDGs)
for the next 15 years. In short order, the SDGs have galvanised the attention of both the
public sector and the business community. However, development experts estimate that
these new goals will require an investment of $40 trillion by 2030. Without collaboration
between the private and the public sectors, we have no hope of achieving this target.
Is it doable? The UN meetings in Addis Ababa last July were, for us, a watershed moment.
Even a scant few years ago, we would not have heard, with any degree of clarity, the
statements of acknowledgment and embrace from the different types of participants:

And at a hotel across the street from the UN assembly, under the auspices of the World
Economic Forum:

»»Private sector: “We recognise and accept our responsibility not only to shareholders,
but also to people, community and environment.”

Therein, we believe, lies the basis of partnership; therein lies our hope. The new spirit
of collaboration and innovation has recently become manifest in various Blended Finance
initiatives. Blended Finance is a new term used to define the willingness of public and
private investors to blend different risk and return profile preferences, wherein the
resources of the public sector catalyse the private sector to invest where it otherwise
would not. Our own Sarona Frontier Markets Fund 2 has been widely recognised as a
particularly successful example. With a $15mm equity guarantee from the Canadian
government, and a $50mm credit guarantee from OPIC, the fund raised $150mm of
equity and debt, driving private capital into mid-market companies in a careful interplay
of finance and values. Environmental, Social and Governance considerations are at the
core of how we implement our strategy.
As you’ll see in these pages, we target strong financial returns and positive impact
outcomes and values wherever we invest. We invest in Growth that Matters – we believe
that applying ethical, social and environmental values to each investment decision builds
a better world for current and future generations. We further believe that such values
help generate strong financial returns.
Through thoughtful investment of private capital in newer high growth economies, we will
change the world. In alignment with our investors, we are committed to being leaders in
contributing to the SDGs and in creating prosperity for all – for both current and future
generations.

Sincerely,

»»Public sector: “We now recognise that business is not the problem; business is an Gerhard Pries, CEO and Managing Partner
integral part of the solution.”

[3]

WELCOME MESSAGE

Vivina Berla, co-Managing Partner
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A history and future of impact
A history of impact and an evolution towards a fully-fledged ESGI policy to guide us forward
We have now told the Sarona story several times, yet we remain proud of our roots which
we trace back to 1953 when a group of North American business-owners formed, what
is today, the Mennonite Economic Development Associates (“MEDA”) to invest in the
Sarona Dairy Farm in Paraguay.
Since then, much has changed, but our first and third pillars “Private investments in Frontier and Emerging Markets” and “Ethical social and environmental values” have remained
a constant for the last 63 years. Our second pillar “Strong financial returns” is more
recent and reflects the evolution of Sarona from a captive investment arm of an international development organisation into an independent private equity asset management
firm. This evolution was driven by a desire to achieve scalable impact and become a
trusted bridge between large asset owners and entrepreneurial growth-stage companies
starved of capital.

»»Through all of our investment activities, Sarona seeks to contribute to the global
development agenda and the newly defined Sustainable Development Goals as
ratified by the UN in 2015.

»»We see ourselves as an impact investor and we strive to be a leader in the impact
and Blended Finance space. We measure and report on the social and environmental
impact of our investments and participate proactively in international collaborative
initiatives such as GIIN, PRI, World Economic Forum, UN, B Lab and B Corp. We do not
expect our investee funds and companies to score high on impact to be selected, but
we do expect a commitment to work together to improve over time.

This report is the culmination of our efforts and those of our fund managers and companies during 2015. It is a reflection of the values and behaviours that have guided us so far.
We intend to continue to be guided by the same ones going forward.

Today, we seek to use our extensive knowledge and experience to identify – and deliver
capital to – some of the best private equity investment managers across Africa, Asia,
Emerging Europe and Latin America. Our portfolios are designed to target high risk-adjusted returns to our investors, but we are equally driven by a desire to enhance social
and environmental outcomes.

Our belief statement: We believe that applying ethical, social and environmental values
to each investment decision builds a better world for current and future generations.
We further believe that such values help generate strong financial returns.

»»Sarona’s revised Environmental, Social, Governance and Impact policy outlines how

Sarona’s belief will be reflected in its operations. It sets expectations for how Sarona
will consider ESG issues and impact outcomes in its funds programme. For Sarona,
‘’consideration of ESG issues’’ means taking material ethical, environmental, social
and governance risks and opportunities into account when making investment
decisions. At the same time, Sarona defines ‘’impact investments’’ as investments
made with the intention of generating positive social and environmental outcomes
alongside a financial return.

[5]

A HISTORY AND FUTURE OF IMPACT

Profit

Values

Growth that Matters
a virtuous circle of profit and values
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Methodology
Sarona’s annual Values Report is the culmination of months of quantitative data gathering and qualitative information sharing with a selection of funds and companies.

Quantitative: Sarona requested data relating to 22 pre-agreed Impact Reporting & In-

vestment Standards (IRIS) metrics from all companies to whom our three portfolios have
provided equity capital, either directly or indirectly through PE funds. We also requested data from companies to whom MEDA, advised by Sarona, has provided debt capital.
85% of eligible companies (n =178) that received the Impact Questionnaire responded
through the B Lab digital platform. Sarona then cleaned and aggregated the data to allow
an analysis of the results and a comparison with last year’s responses.

Values
Report
29

private equity funds

Qualitative: The quantitative analysis is complemented by 15 case studies that are the

result of regular interactions with fund managers, phone interviews and on-site visits.
The case studies have been designed to touch upon the entire spectrum of a company’s
activity: from inputs to activities, to outputs, outcomes and finally impact.
To provide a broad range of qualitative examples we have selected:

»»10 companies active in a variety of sectors and geographies, organised according

152

reporting companies

178

eligible
investments*

to sectors

»»two funds with very different characteristics
»»three companies that have received Sustainable Innovation Grants thanks to a
collaboration between Sarona, MEDA and the Canadian government

237

companies
across Sarona’s
portfolios

Size of reporting companies (n=146)
49

companies have
less than 100
employees

38

companies have
100-300 employees

34

companies
have 301-1000
employees

25

companies have
more than 1000
employees
* excludes companies in credit funds

[6]
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Sarona already working for impact in 51 countries

106 countries in Sarona investible universe (69 with GNI per capita between $1,045 and $12,736 + 37 additional countries)
[7]

SARONA ALREADY WORKING FOR IMPACT IN 51 COUNTRIES

51 countries Sarona is currently invested in
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Sarona is on a journey
We knew that we were embarking on a long journey when Sarona Frontier Markets Fund
1 was launched in 2010. It was a creative and innovative fund structure designed to
invest in private equity funds AND have significant impact while also offering a liquidity
feature. Ambitious plans!

In 2016 we are publishing our latest annual report containing data as of December 2015.
It is longer, fuller, more rigorous, with more data, then ever, yet we ask ourselves: are we
going in the right direction? Are we making progress? Are the numbers and stories we
provide the right ones?

In 2012, feeling the need to measure the impact our investors’ capital was having, Sarona
published its first annual Values Report. It was then we realized what a big challenge we had
really taken on. As we build our portfolios of funds and companies over time
»»we need to decide to measure what is important, not just what can be measured
»»we need to identify relevant metrics that can be compared and aggregated across
sectors
»»we complement quantitative metrics with qualitative case studies and interviews
»»we work with our fund managers to make their efforts relevant and helpful

We look to you, the reader, to help us answer these questions.
Like last year, we have grouped our findings in three main categories which reflect our
ambition to make a significant positive difference to the communities and the environment where we invest.
The data is far from perfect and the results gathered through our questionnaire, while improving, are not yet as good as those we hope to see in future. Our approach to defining
objectives and measuring progress is evolving – one step at the time.

Three categories reflecting our ambitions

and helpful in grouping our findings and measuring our progress

Good investments, done right

Six key impact measurable objectives

»»Creating jobs
»»Improving job quality
»»Empowering women
»»Reducing environmental footprint
»»Improving governance
»»Building sustainable communities

[8]

SARONA IS ON A JOURNEY

Catalyst for change

A bridge between asset owners and growth
markets to show a different way

»»$180mm deployed since 2010
»»A leading player in Blended Finance
»»Aiming to deploy $1bn by 2020…

…to make the world a better place

Innovation through collaboration
Together we can do more

»»Amplifying impact through partner funds
»»Innovating with government agencies
»»Investing alongside DFIs
»»Contributing to the Sustainable
Development Goals

»»Collaborating with and within industry
associations
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Good investments, done right
Sarona’s six impact objectives: progress report 2015 in a nutshell

Creating jobs

86,145

Empowering women

full-time positions at 146 reporting

37%

full time jobs held by women

companies

4,558

11% women on Sarona’s companies’ boards

the number of net jobs created

compared to 14.2% of senior executives in S&P
500 companies1

Improving governance

100%

of reporting companies fully comply
with social and environmental regulations

91% of reporting companies produced annual
audited financial statements, providing greater
transparency to shareholders

$140mm corporate taxes paid sustaining

local government services, 10% increase from 2014

Reducing environmental
footprint

Improving
job quality

$6.6mm average total wages paid per

1,066MW clean energy generation capacity

company

19% in reported occupational injuries per

Drop of
company

50%

Over
of employers provide health insurance,
maternity and paternity leave and disability coverage

[9]
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1

53%

of companies have policy statement
documenting organisations’ commitment to the
environment

Building sustainable
communities

45.7mm clients benefiting from portfolio
companies’ activities, up from 36mm in 2014

45,690

suppliers providing goods and
services to portfolio companies including 31,000
smallholder farmers2

75%

of companies have pollution prevention
and waste management processes in place

CNN, 2015. Still missing: Female business leaders; 2Suppliers include smallholder farmers, SMEs and individuals providing goods and services to portfolio companies
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We believe that applying ethical, social and environmental values to each investment decision builds a better world for current and future generations while also helping achieve
strong financial returns.
Therefore, Sarona seeks to partner with fund managers who share our vision of positive
social and environmental impact. In this report, we will highlight two such managers: The
Abraaj Group and Kandeo Investment Advisors. (Case studies on page 33 and 35)
To measure our overall progress, we chose six key impact objectives or target outcomes:
»»Creating jobs
»»Improving job quality
»»Empowering women
»»Reducing environmental footprint
»»Improving governance
»»Building sustainable communities

86,145

100

full-time positions at 146
reporting companies

of 146 reporting companies offer one or
more additional employment benefit

2.2
2.2
1.8
1.8

Creating jobs and improving job quality
While employment is an important mechanism for alleviating poverty, Sarona and its investees recognise that numbers do not tell the whole story. Quality of employment is as
important. Fair pay and benefits, access to training and high quality health and safety
standards all contribute to a sustainable and rewarding working environment.
In 2015, the companies in Sarona’s portfolio made great strides in their effort to create
and improve jobs. They reported a 6% increase in the number of jobs resulting in 86,145
full-time positions at 146 reporting companies. The number of net jobs created was
4,558 or 31 jobs per reporting company. Companies continued to provide high quality
benefit packages. Health insurance was the most popular benefit (69%). The majority of
employers also provided maternity and paternity leave (57%) and disability coverage (50%).
In 2015, companies continued to invest in training and upgrading their employees’ skills.
An average of 5% more employees per company were trained by their respective employers, equating to 1,768 more trained employees across the 90 companies that answered
the relevant question in 2014 and 2015. Of these reporting companies, 86% had formal
training programmes, up from 84% the previous year.
[ 10 ]
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2014
2015
2014
2015
Number of work related injuries per
company (n=88)

Safety first: Work related injuries are still too
common in developing countries. We seek to
partner with GPs that implement appropriate
policies and procedures to minimise these risks
within their portfolios. We are delighted to observe that in 2015, the number of occupational
injuries reported by our companies fell by 19%,
reaching an average level of 1.8 injuries per year
per company.

Competitive benefits and training programmes: Biopharm, an Algerian pharma
company, is an example of a portfolio company that offers quality jobs, competitive
salaries and benefits including retirement plans, private health insurance and free
meals during working hours.
Biopharm also actively promotes enrolment in safety and management training
courses to improve the awareness, efficiency and transferable skill base of its workforce. In 2015, one third of its 1,800 employees benefitted from such training.
(Case study on p.27)
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Empowering women
Rapid economic growth in Frontier and Emerging Markets has increased opportunities for
women in business. Nevertheless, women continue to be held back by wage inequality and
social pressures. Sarona and its GPs are keen to encourage companies to provide equal
opportunities, and allow female employees to make a meaningful impact on performance.

Fair opportunities: With the support of the Canadian government and MEDA,
Cleopatra Hospital Group in Egypt is setting an example with a pilot training
scheme designed to empower nurses and enhance their skill set. Encouraged by
the fund manager, The Abraaj Group, Cleopatra also implemented a sophisticated,
female oriented HR policy and benefit scheme that ensures staff is paid according
to merit rather than gender – something that is altogether uncommon in Egypt.
(Case study on p.28)
MiCredito – a microfinance institution in Nicaragua, is a good example of a company led by women for women. Five out of six senior managers and 63% of all employees are women. And so are over 60% of the client base. (Case study on p.26)

According to the World Bank, women represent approximately 37% of the workforce in
middle-income countries and, increasingly, outnumber men in higher education. This
growing talent pool presents unique opportunities for business and development. In
2015, the percentage of women on the boards of Sarona’s reporting companies was 11%
compared to 14.2% senior women executives in S&P 500 companies.

[ 11 ]
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Reducing environmental footprint
With the support of investors, local SMEs of today will mature into the global and regional leaders of tomorrow. Accordingly, we feel we have a responsibility to help foster
a sustainable set of environmental and social values that will shape the way businesses
operate for years to come. The Impact Reporting Investment Standards (IRIS) metrics we
have chosen reflect our concern for backing businesses that apply the right environmental values and practices.

100%

1,066

of companies actively pursue one
or more environmental
objectives, up from 80%

MW of clean energy capacity
supporting the electricity needs of
over 4.4mm people a year

55bn

2.9

of industrial greywater recycled
each year

environmental objectives were pursued
by reporting companies,
4% higher than in 2014

Environmental consciousness: In 2015, Kiboko installed a biomass boiler to replace
heavy, non-renewable fuel as the sole energy source in its manufacturing plant
and uses river water to reduce the use of scarce municipal drinking water. In an
effort to alleviate waste, Kiboko constructed a recycling plant to reuse discarded
raw materials and plastics. (Case study on p.29)

53% of respondents indicated that they had a policy statement documenting the organisation’s commitment to the environment – an increase of 20% since 2014. Over three
quarters of reporting companies indicated pollution prevention and waste management
as a key environmental objective – an increase of 20% since 2014.
Last but not least, reporting companies have identified 1,066MW of clean energy capacity generation, satisfying the electricity needs of over 4.4mm people a year.

[ 12 ]
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Top five environmental objectives pursued by reporting companies (n=102)
75%

Pollution prevention and waste management

53%

Energy and fuel efficiency

38%

Sustainable energy

35%

Water resource management

34%

Sustainable land use
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Improving governance

Distribution of companies by amount of corporate tax paid (n = 94)
Total: $140mm

Investors are increasingly becoming aware that good corporate governance and ethical
behaviour can lead to better financial performance and lower business risk.

Improved corporate governance can also be observed as companies increasingly seek
third party certifications and adhere to global, regional and local standards. In 2015, 38
reporting companies claimed third party certifications.
Good governance is not only beneficial to company performance. It can also make a significant difference to local and national finances. In 2015, companies in Sarona’s portfolio
contributed $140mm in corporate tax payments- an average of $1.5mm per company, up
10% from the previous year.

Quality, health and safety: Shakti Pumps, the largest Indian manufacturer of energy efficient stainless steel pumps and motors, sells over 260 models that are
certified and awarded the highest possible rating by the Bureau of Energy Efficiency of India. The company has also obtained ISO 9001:2008, ISO 14001:2004,
OHSAS 18001:2007, BEE Star Rating, Veritas and UL for US safety certifications
which speaks to Shakti’s focus on quality, and health and safety of its work force.
(Case study available on p.30)

[ 13 ]
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Number of companies

In 2015, 100% of reporting companies indicated they were in full compliance with local
labour, tax and environmental regulations, up from 97% in 2014. In addition, 91% of
reporting companies produced annual audited financial statements, providing greater
transparency to shareholders.

60
50
40
30
20
10
0

<500K

500K-1mm

1mm-2mm

2mm-3mm

Amount paid in corporate taxes in 2015 in USD

>3mm
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Building sustainable communities
Sarona’s definition of a successful company does not stop at the bottom line. The communities that provide workers, clients and support to our companies are important stakeholders. In 2015, reporting companies served over 45.7mm clients, up from 36mm in
2014. 13.2mm people gained access to improved goods and services; 11.4mm people
benefited from improved food security; 9mm consumers gained access to life enhancing
and life savings drugs; 5.9mm individuals and SMEs gained improved access to financial services; 4.4mm people accessed clean energy for their homes; 1mm patients were
able to obtain basic and advanced healthcare services; 576k students benefited from
high quality private education; and 165k homeowners found easier routes to ownership
through services offered by our portfolio companies.
Clients and users are not the only ones to
benefit from the activities of our portfolio
companies. Companies also contribute to
improved financial condition of suppliers,
54% Employment generation
staff and local governments. Almost 46k
51% Income / productivity growth
suppliers sold to our reporting companies
including nearly 31k smallholder farmers.
37% Access to financial services
The same companies paid an average of
32% Community development
$6.5mm per company in wages. In addi26% Capacity building
tion, they contributed $140mm in corporate tax – an average of $1.5mm per company, up 10% from the previous year. Our portfolio companies’ commitment to social
improvement is reflected in the increased proportion of companies that indicated their
intention to enhance community development, capacity building, access to water, energy
and education.
Top five social objectives pursued by
reporting companies (n = 136)

Sanitation: In India, our fund managers are supporting community safety and
hygiene through companies dedicated to promoting access to modern plumbing
and water storage facilities. By way of example, with the support of SACEF, Shakti
Pumps has enabled 14,000 Indian farmers to irrigate their crops. Another Indian
company, Vectus, provides safe transfer and storage of water for drinking and sanitation to thousands of communities . (Case study on p.30)

[ 14 ]
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46mm 480mm
clients served in 2015, up from
36mm in 2014

USD paid in full-time wages
by reporting companies

13.2mm

165k

homeowners found
easier routes to
ownership through
services offered by
our portfolio
companies

people gained access
to improved goods
and services

11.4mm
people
benefited from
improved food
security

9mm

576k

students
benefited from
high quality
private education

Contribution to sustainable communities

1mm

patients were able
to obtain basic and
advanced
healthcare services

consumers
gained access to
life enhancing
and life savings
drugs

5.9mm

4.4mm

people accessed
clean energy for
their homes

individuals and SME
borrowers gained
improved access to
financial services
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Catalyst for change
Sarona deployed capital to underlying investments (USD mm)

Beyond the direct impact created by our investments, we recognise our role as a catalyst
for change in Frontier and Emerging Markets. We see ourselves as a bridge between
private capital and entrepreneurs in high-growth markets and, at the same time, a social
actor able to exert positive change through our activities.

200

$179

180
160

60

0

$49
$28

2010

$21

2011

$58

$50
$34

$36

2014

2015

$10
2012
New investments

1tr
USD potential investment in projects
affecting local communities

2013
Cumulative

180mm
USD deployed by Sarona in Frontier and
Emerging Markets since 2010

Community impact: The multiplier effect generated by channelling capital to socially and environmentally responsible companies is profoundly transformational
for local communities. For example, Somany’s efforts to reward the mason building community in India is evidence of the wider developmental implications of
its successful growth. Through its “Tile Master” skill development programme,
Somany has improved the life of over 1,200 masons and their families throughout
India. (Case study on p.23)
The World Bank, 2015. Small and Medium Enterprises (SMEs) Finance;
JP Morgan, 2010. Impact Investments: An Emerging asset class
3
Bielenberg, Aaron et al, 2016. The next generation of infrastructure
1

CATALYST FOR CHANGE

80

20

McKinsey recently said that the funding gap in Emerging Markets, the gap between financing needs and available capital, could be more than $90tr by 2030.3 Governments
are realising that they do not have the means to close the gap without the support of the
business sector.
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A leading player in the Blended Finance space

Sarona is playing a leading role by developing investment vehicles blending public money
with private investments and changing the risk return profile for different groups of investors. In 2015, Sarona was showcased for its successful Blended Finance approach at the
United Nation’s conference on Financing for Development in Addis Ababa, where countries reached a historic agreement to finance a new sustainable development agenda.
During the event, the Canadian government and the World Economic Forum recognised
Sarona’s thought leadership as they launched Convergence, a platform that allows private
and public funders to blend their capital, creating more financially attractive, high-quality investment opportunities. The ultimate goal is to catalyse private capital into investments that may not be appealing without the participation of public support.

$109

120
USD mm

Since 2010, Sarona has deployed nearly $180mm of capital to locally-based private equity
funds, private debt funds and direct investments alongside national and international investors. Sarona’s assets under management have grown at the encouraging rate of 55%
(CAGR) over the last three years, but the demand for growth capital currently is outstripping
supply. The World Bank estimates that 70% of all micro, small and medium size enterprises
do not have access to formal credit facilities. The current credit gap is estimated at $1.22.6tn.1 Meeting this demand through responsible investment can have significant positive
impact on the communities where capital is needed. According to a report by JP Morgan,
the potential for investments in housing, rural water delivery, maternal health, primary education and financial services for the portion of the global population earning less than
$3,000 a year is between $400bn and $1tn.2

$143

140

A bridge to growth markets

2
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Innovation through collaboration
Throughout its history, Sarona created innovative products and solutions by working with
a variety of stakeholders.

Partner funds: Sarona invests growth capital in small to mid-market companies

through locally-based fund managers. We see these fund managers as our local partners
and engage with them frequently to identify both opportunities to improve financial
performance as well as positive environmental and social outcomes

“When we first met Sarona, Kandeo did not focus on environmental/social
issues and impact metrics, despite having big potential in doing so. It was
solely focused on delivering financial return to its investors. Now, not only
does Kandeo understand these issues better, but has made ESG a core part
of its investment process, and critical path on all its portfolio companies’
strategic priorities”. Eduardo Michelsen Delgado, CEO, Kandeo
Investment Advisors – Colombia

Government agencies support: Our progressive social and environmental focus

helped us secure support from both US and Canadian government agencies. A US government agency is supporting one of our funds with cost-effective leverage while the Canadian government has provided equity capital to act as a first-loss protection for other
investors in the same fund. Thanks to such collaborations, Sarona has become one of the
leading actors in a new financing tool known as “Blended Finance”

Contributing to the Sustainable Development Goals: In July 2015, the world

came together in Addis Ababa, Ethiopia, to chart the course of development finance for
a generation. Central to this agenda were the Sustainable Development Goals (SDGs),
a set of 17 development objectives agreed by all nations, and later ratified by the UN in
September 2015. This historic agreement focuses hearts and minds on clear, concrete
means to eradicate poverty and social inequality by 2030.
At Sarona, we are committed to playing a significant role. Sarona invests in growing
entrepreneurial companies across Frontier and Emerging Markets, targeting attractive
financial returns alongside positive ethical, social and environmental outcomes. Sarona
invests with care and intent, often in collaboration with the major Development Financial
institutions. In doing so, it generates substantial private sector development results and
contributes to the increased interest of mainstream investors. In 2015, Sarona’s portfolio
companies contributed to 15 of the 17 SDGs

Development Financial Institutions (DFI): Sarona invests alongside most DFIs

around the world. Together we are able to increase the quantity and quality of support
we offer to particular funds
[ 16 ]
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Amongst others
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Innovating with our partner funds for greater impact
Overtime, Sarona realised that proximity to companies and cultures is essential to making good investment and adding real value. Since 2010, we work with local private equity
partners to achieve desired environmental and social outcomes and to contribute to the
global sustainability development agenda.
GPs who become Sarona’s partners share our values and desire to improve. The emphasis on Environmental, Social, Governance and Impact (ESGI) criteria has been growing for
decades and it is now a swelling tide.
Our local partners may not be explicitly focused on such criteria at the beginning of our
engagement, but are willing to apply for a preliminary B Lab fund manager impact assessment and commit to reporting annually on progress achieved using IRIS metrics.

GPs’ values to align
with Sarona’s

Sarona shares findings to
improve PE industry ESG
outcomes

With Sarona’s encouragement, GPs work with their companies to address ESG issues in
accordance with polices, systems and procedures that are vetted and agreed during Sarona’s due diligence and final negotiations. Importantly, the local teams themselves often
improve their own governance, identify specific individuals to manage ESG issues and
engage with their portfolio companies’ boards to encourage and monitor improvements.

Collaborating with local partners
GPs work with portfolio
companies to collect data

‘’Sarona helped us to improve our
ESG policies that we had initially
put in place. When Sarona came on
board filling in the B Lab survey gave
us a better understand of the gap in
our existing ESG processes and allowed us make improvements. If we
were to do the B Lab survey again we
would score much better than the
first time around’’. Kerim Yalman,
Founder, Pera Capital – Turkey

[ 17 ]

INNOVATION THROUGH COLLABORATION

‘’Sarona contributed to how we
think about environmental and social issues and more importantly to
the way we help our portfolio companies think about these issues.
The companies now really appreciate it’’. Albert Alsina, Founder,
Mediterrania Capital – North Africa

GPs to obtain preliminary
B Lab rating

Legal documents include
impact reporting
requirements

Sarona’s due diligence
covers GPs’ ESGI polices,
systems and programmes

Feedback and
improvement action plan
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Industry associations: Sarona maintains numerous partnerships to further its commitment to progressive values.
The International Limited Partner Association (ILPA) Private Equity: As a signatory of the ILPA Private Equity Principles, Sarona forms part of a

community of investors that actively seeks to promote transparency, good governance and alignment of interest. We strive to adopt best practices that provide
consistency, standardisation, benchmarks and structure in order to allow for better returns and a more sustainable private equity industry

United Nations Principles for Responsible Investment (PRI): We are a signatory to the PRI and voluntarily disclose our Environmental, Social & Governance

(ESG) processes through the public Responsible Investing Transparency Report. Backed by the United Nations, the PRI constitutes an approach to investment explicitly
acknowledging that the generation of long-term sustainable returns is dependent on stable, well-functioning and well-governed social, environmental and economic
systems. It is driven by a growing recognition in the financial community that effective research, analysis and evaluation of ESG issues is a fundamental part of
assessing the value and performance of an investment over the medium and long-term, and that this analysis should inform asset allocation, stock selection, portfolio
construction, shareholder engagement and voting. Responsible investment requires investors and companies to take a wider view, recognising the full spectrum of risks
and opportunities facing them, in order to allocate capital in a manner that is aligned with the short and long-term interest of their clients and beneficiaries

Global Impact Investing Network (GIIN): Sarona is a member of the Investors Council of the GIIN, a leadership group of active large-scale impact

investors seeking to strengthen the practice of impact investing and accelerate learning about new areas in the field. Within this role we have adopted the use
of Impact Reporting and Investment Standards (IRIS) metrics, which you will see in this report. These metrics help us to assess our social and environmental
performance in a standardised way

B Lab: B Lab is a non-profit organisation, which introduced the B Corporation certification for for-profit organisations based on an assessment of the firm’s

social and environmental performance. The “B” stands for beneficial and acknowledges that the certified company meets certain standards of transparency,
accountability, sustainability and performance. Sarona has been a certified B Corp since 2011. In 2015, B Lab recognised Sarona for creating the most positive
overall social and environmental impact in its fourth annual ‘B Corp Best for the World’ list. To be part of this list, a corporation has to earn an overall score in the
top 10% of more than 1,752 certified B Corporations from over 130 industries in 50 countrieson the B Impact Assessment. This is a rigorous and comprehensive
assessment of a company’s impact on its workers, community and the environment

Global Impact Investing Rating System (GIIRS): Powered by B Lab, the GIIRS rating provides us with a comprehensive and transparent system to assess
the social and environmental impact of funds before we invest. Sarona is the first company to use the preliminary fund manager impact assessment score as
part of its due diligence process

Impact Reporting and Investment Standards (IRIS): Managed by the GIIN and B Lab, IRIS is the catalog of generally-accepted performance metrics that
leading impact investors use to measure social, environmental, and financial success, evaluate deals, and grow the credibility of the impact investing industry

ImpactAssets 50: The ImpactAssets 50 is an annually updated list of top impact investors that seek to add social and environmental value, in addition to
financial returns. In 2015, Sarona was nominated for the fifth consecutive year as one of the ImpactAssets 50 Fund Managers
[ 18 ]

INNOVATION THROUGH COLLABORATION

MEXICO CITY, MEXICO

Case studies
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Case studies
We wish for this Values Report to be more than an exercise in data gathering and analysis.
The preceding pages have focused on providing an overview of the impact achieved by
fund managers and companies in Sarona’s portfolios, whether directly or indirectly. We
have also wished to establish whether the positive outputs we measure have evolved and
increased since last year. While the time sample is still very short, we are pleased with
the results we reported.
The next section takes a different approach. Having considered the overall impact of
Sarona’s investment activities, we now focus on specific examples. We have identified
15 distinct case studies (10 companies, two fund managers and three grant recipients)
and have spent time with relevant stakeholders to gather information and opinions. The
objective of the following pages is to share impressions of real life companies, the way
they work with the local fund managers (General Partners) and how they interact with
the community and environment surrounding them. We categorised the case studies as:
company case studies, fund case studies and grant case studies.

15

distinct case studies

10

2

3

company case studies

fund case studies

grant case studies

Fund case studies: At the request of our investors, the Values Report includes two
additional case studies focusing on fund managers rather than on companies. The objective of these case studies is to showcase two managers in two different regions, how they
approach ESG issues and the challenges they face.
This year we have chosen to present:
»»The Abraaj Group
»»Kandeo Investment Advisors
Their different histories and geographies offer an interesting contrast, although their
focus on integrating ESG considerations is a common theme.

Grant case studies: As our investors already know, the

Canadian government has contributed $15mm catalytic
equity capital to the Sarona Frontier Markets Fund 2. In
addition, it has funded an innovative programme called INFRONT (Impact Investing in
Frontier Markets), a public-private partnership between MEDA (a non-profit organisation from which Sarona spun-out), Sarona and the MaRS Centre for Impact Investing.

One component of INFRONT consists of approximately CAD $2.5 million matching grant
programme: the Sustainability Innovation Grant (SIG). Led, managed and allocated
by MEDA, the SIG provides grants to portfolio companies that want to improve the
sustainability of their operations with a specific focus on ESG policies and practices.
Through a competitive application process, the SIG allows SFMF2 portfolio companies
to receive a grant of up to CAD $80,000, subject to companies matching it with at least
CAD $160,000 (1:2 ratio). An evaluation committee reviews applications and selects
proposals that demonstrate the potential of achieving sustainable returns on investment
as well as positive and impactful outcomes for the companies’ employees, customers
and/or suppliers.

Company case studies: The 10 company case studies reflect the findings derived This report offers three grant case studies, providing information gathered from three of
from conversations, calls, on-site visits and written exchanges between Sarona and a variety of
people linked to the chosen companies. Each case study provides a brief introduction to the
company and, where relevant, the General Partner that has provided private equity financing.
It then summarises the support provided by the General Partner and the positive impact created by the company. These points of view provide a touch of “unfiltered colour”.
[ 20 ]

CASE STUDIES

the earlier grant recipients:
»»FU (Turkey)
»»Mareauto (Ecuador), and
»»Kelvin Cold Chain (India)

Company case studies
Consumer goods
ProDev Holdings Group (Rwanda)

22

Somany Ceramics (India)

23

Education
KPN Academy (Thailand)

24

Finance
GFO (Colombia)

25

MiCredito (Nicaragua)

26

Healthcare
Biopharm (Algeria)

27

Cleopatra Hospital Group (Egypt)

28

Kiboko Holdings (East Africa)

29

Industrial
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HO CHI MINH CITY, VIETNAM

Shakti Pumps Limited (India)

30

Vectus Industries (India)

31
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ProDev Holdings Group (Rwanda)
About ProDev

ProDev Group Holding Limited (Prodev) produces,
processes, distributes and engages along the complete
maize value chain. The company drives its business
through two separate subsidiaries: Minimex SA produces
flour, grits (used in brewing) and maize bran (a by-product
of the milling process used in animal feed) and ProDev
Rwanda, which engages in commodity storage and trade.
In addition to maize, ProDev also trades beans, sugar
and rice. In April 2013, Fanisi committed $3mm to the
company to help expand the company’s operations.
MINIMEX: PACKAGING LINE

Sector

Consumer goods

Business focus
Impact focus

Agribusiness
Food security and employment

General partner

Fanisi

Investment date

April 2013

Investment

$3mm

ProDev highlights
»»96 permanent employees in 2015, 13% more than
when Fanisi’s investment agreement was reached

»»In 2015, 1,770 distribution contracts were in place
with individual dealers, a 16% y-o-y growth
»»Last year, an estimated 1.4mm people consumed
Prodev’s maize flour in Rwanda and Congo, a 45%
growth since 2012¹
»»Meticulous checks at different stages of processing
ensure high quality products
»»A new animal feed processing plant will be operational
in the middle of 2016 and export to neighbouring
markets
Sarona, in consultation with Fanisi, estimated that average households of five people in Rwanda and Congo consumed 50 kilograms of
maize flour per year
1
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COMPANY CASE STUDY: PRODEV HOLDINGS GROUP

Enabling greater food security in the region

Minimex is the only local producer of branded maize flour
in Rwanda, a market with strong and growing demand for
high quality branded maize flour. Last year, 14,380 metric
tons of maize flour produced by ProDev fed an estimated
1.4mm people in Rwanda and Congo. In addition, this
year it will commission an animal feed processing plant
to reduce Rwanda’s reliance on imported products. The
company will initially sell its production to chicken farmers,
enabling the raising of 100k chickens. In anticipation of the
animal feed plant commissioning, ProDev is in the process
of negotiating supply contracts with the largest Rwandan
milk processor in an effort to enhance milk yields. The
company has entered into collaborative partnerships with
well-run, steady distributors outside Kigali to ensure broad
and reliable distribution across rural areas. This allows
people who live outside urban areas to access affordable
and higher quality food more easily.

2015, Minimex had 72 full time employees and ProDev
Rwanda had 24. In addition, there are employment
opportunities through temporary contracts and casual
work assignments. ProDev currently has no women in
senior management roles and Fanisi is working with the
company to change this.

ProDev’s contribution to the SDGs

ProDev is aiming to reduce hunger by increasing food
security for the people of Rwanda and the Congo,
processing and trading a variety of commodities. In
addition, the company seeks to provide a sustainable path
to economic growth and a decent livelihood by offering
high quality employment opportunities at its plants.

Number of employees and clients
98
96

Quality products and quality jobs are a top
priority

ProDev cares about the quality of its products. For
instance, it ensures purchased maize has a maximum 13%
moisture content and then reduces it further through a
drying process to improve storage stability and reduce
deterioration. The grain then goes into the Minimex
ISO certified plant for processing. As of the end of
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Somany Ceramics (India)
About Somany

Established in 1968, Somany Ceramics (“Somany”) is a
leading player in the Indian tiles sector. The company has
a country-wide presence and a network of nearly 10,000
“touch points”. It has been steadily gaining market share
thanks to its experienced management team, strong brand,
diverse product range and well-established distribution
network. This strong growth has been accompanied by
the addition of numerous quality jobs. In January 2014,
Creador committed $22.9mm to Somany Ceramics.

workers across the sector are expected to be enhanced.
Somany is the first ceramic tile manufacturer in India
to win a government certification for environmentally
friendly manufacturing of eco-friendly products. Thanks
to its R&D unit, the company constantly seeks to improve
its manufacturing processes leading to more efficient,
higher quality and environmentally sounder outcomes.

Creating a secure work environment

Employee safety is of highest priority to Somany. The

SOMANY: “TILE MASTER” WORKSHOP

Sector

Consumer goods other

Business focus

Ceramics and vitrified tiles

Impact focus

Employment through innovation

General partner

Creador

Investment date

January 2014

Investment

$22.9mm

Somany highlights

»»The first Indian ceramic tile manufacturer to win a
government certification for environmentally friendly
manufacturing
»»At the end of FY20151, the number of employees
stood at 1,150 and the number of dealers, retailers
and showrooms had grown to over 10,000. More
jobs were created at companies with whom Somany
established JVs
»»Constant innovation through its R&D unit leads to
world class products that are environmentally friendly
»»Introduced the “Tile Master” programme to develop
tile-laying skills for independent masons
Fiscal year ends 31 March

1
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COMPANY CASE STUDY: SOMANY CERAMICS

Building the industry by building skills and company is OSHFA 18001 certified and has appointed
safety committees in each plant.
promoting safety
The Somany management team acknowledges the
importance of the mason community as a core
stakeholder in the growth, success and strategic direction
of the company. Through a unique programme called
‘Tile Master’, management aims to develop the tile laying
skills of independent masons thereby improving their
livelihood, reducing tile wastage and aiding the growth of
the entire industry. As result, masons have experienced a
15% savings in tiles laid per project, a 25% savings in raw
materials and a 20% increase in productivity. Over 1,200
masons participated in the programme last year. Most
recently, Somany has launched a marketing campaign
linked to its newly patented anti-slip tile technology.
Besides promoting Somany’s innovative product, the
campaign focuses on the importance of safety at all ages,
particularly for the elderly.

Somany’s contribution to the SDGs

Somany provides an environment delivering decent
working conditions and economic growth to its employees.
It is also constantly innovating its product range and
increasing capacity to supply an ever higher number of
clients. Last but not least, Somany is contributing to the
consolidation and formalisation of its industry.

Number of employees and end clients
1,160

Industry leader in environmentally friendly
manufacturing processes
The tile industry in India has historically been highly
fragmented and informal. Somany, in its quest for assetlight manufacturing growth, is spearheading a shift towards
a more organised formal structure by forming symbiotic
arrangements and JVs with other manufacturing partners.
This is expected to lead to a sustainable and growing
ecosystem. Employment, job security and benefits for
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KPN Academy (Thailand)
About KPN Academy

Established in 2000 as a music education provider,
KPN Academy (KPN) has evolved into a multi-subject
educational group (music, tutoring, languages) focused
primarily on servicing the K-12 segment, with a small
division focused on adult learning. KPN Music, the first
and major vertical of KPN, is the largest provider of
music education across Thailand. It delivers lessons both
through ‘KPN Music’ branded centres and through public
schools in and around Bangkok. KPN Tutoring is one of the
five leading multi subject tutoring schools in the country.

KPN Academy contribution to the SDGs

By providing music and multi-subject tutoring services
to students, KPN makes it easier for a greater number of
people to access high quality education. KPN also helps
reduce inequality by delivering services across different
segments of the population and partnering with both
private and public schools.

KPN ACADEMY: TUTORING CENTRE

Sector

Education

Business focus
Impact focus

Education services
Tutoring young students

General partner

The Abraaj Group

Investment date

May 2014

Investment

$17.6mm

KPN highlights

»»In 2015, nearly 15,000 students tutored in private
centre business
»»500,000 students through 437 public schools – 77%
increase since 2014
»»Over 1,900 tutors at the end of 2015
»»95 tutoring centres at the end of 2015
»»KPN employed 242 people in 2015, of whom 181
were women

[ 24 ]

COMPANY CASE STUDY: KPN ACADEMY

Providing high quality education to a large
aspirational market

KPN Academy seeks to meet the burgeoning demand for
high quality education in Southeast Asia through its music
and multi-subject verticals in the after school tutoring
market. The music centres are staffed by certified tutors
with academic qualifications. Tutors have the flexibility to
work part-time thereby making it possible for a range of
well-known professionals to provide their services to the
students.
KPN Tutoring is led by star teachers and sessions are
recorded so they can be accessed through computers in
multiple tutoring centres. This allows students to view
and learn on a more flexible schedule. The company
is implementing a stronger IT system to complement
classroom interactions and is collaborating with other
well-known education providers to expand its service
offerings. The company is also working to align its goals
and operations with the national government’s education
strategy. This allows KPN to work closely with a wider
range of students who follow the national curriculum.

Private tutoring centres and students tutored
through private and public programmes
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GFO (Colombia)
About GFO

GFO SUPPORTS CONVINCING INGENIEROS IN COLOMBIA

Sector

Financial services

Business focus

Factoring services

Impact focus

Invoice factoring for SMEs

General partner

Kandeo Investment Advisors

Investment date

October 2011

Investment

COP 21,181,640,000 ($11mm)

GFO highlights

»»Grew from 6 to 69 employees, 67% are women
»»17% of management positions in GFO are held by women
»»Since 2012, number of clients served has increased
from 882 to 1,081, representing 23% growth

»»Over the same period, the number of invoices handled by
GFO grew from 82k to 103k – a 26% increase
»»The company prioritizes work-life balance, to ensure
employees have ample time to spend with family
»»GFO is making efforts to carry out all transactions
online to reduce paper usage and have adopted a
recycling programme in the office
»»Employees receive training on socially and
environmentally responsible lending practices. This
includes adhering to an exclusion list to ensure they do
not support SMEs related to tobacco or arms, or those
contributing to deforestation or animal maltreatment
[ 25 ]

COMPANY CASE STUDY: GFO

Established in 1995, Grupo Factoring de Occidente S.A.S.
(“GFO”) is the leading non-bank factoring company in
Colombia. It provides factoring services to small and
mid-cap companies across a range of sectors including
telecommunications, oil and mining, manufacturing,
consumer goods and agribusiness. Founded in Cali with six
employees, the company has since expanded to Bogota
and now includes nearly 70 employees, most of whom
are women. GFO currently works with more than 1,500
midmarket companies with a wide range of revenues – $25k
to $30mm – supplying goods and services to the top 1,000
corporations across Colombia. These smaller companies
represent the backbone of the Colombian economy and the
possibility to discount invoices and obtain working capital
quickly and efficiently has a significant positive impact on
their ability to grow.

Strong growth trajectory

Since 2011, Kandeo has assisted GFO in the roll-out
of the iProveedor platform and streamlining a variety
of internal processes such as accounting, corporate
management and investor relations. Critically, they
helped GFO diversify and increase its funding sources by
more than 400%, including attracting IFC (a division of the
World Bank supporting private businesses) as a lender.
Kandeo’s support contributed to GFO’s ability to serve
1,920 additional clients. Based on their strong position
as the only e-factoring provider in Colombia and the high
level of market demand, GFO anticipates annual growth in
excess of 10%. Such growth will be achieved by increasing
the number of product lines as well as expanding across
Colombia and broadening access to GFO’s services.

Creating a secure work environment

GFO is actively contributing to the SDGs by improving

Serving SMEs through an innovative technology Colombian SMEs’ ability to participate more efficiently
in the formal economy, thereby enabling long lasting
platform
GFO’s proprietary electronic platform ‘iProveedor’
represents a significant competitive advantage for
the company. GFO acquired the platform in 2005 and
transformed it from a simple invoicing system to a
sophisticated software tool that accounts for factoring
and allows GFO to facilitate payments between its clients
and their suppliers. The turnaround time on payments
occurs within 24 hours. This is significantly faster than
the traditional factoring process, which can often take
up to three days, and provides SMEs with faster access to
scarce capital. This permits large companies to deal with
their suppliers more efficiently, and is greatly beneficial
for small businesses who struggle to obtain finance
from traditional sources. One of GFO’s clients, a small
engineering company in Bogota, mentioned that GFO’s
factoring services have provided them the security of a
consistent revenue stream allowing them to compete with
larger players.

economic growth. GFO’s company policies also reflect
gender inclusion and a focus on providing high quality jobs
for its staff.

Number of employees and clients
1,400
1,125

1,200
1,000

1,173

80
1,081

60

882

50

800
600
400

58

68

69

44

40
30
20

200
0

70

10
2012

2013
Employees

2014
Clients

2015

0

SARONA ANNUAL VALUES REPORT 2016

MiCredito (Nicaragua)
About MiCredito

MiCredito was founded in 2004 as a not-for-profit provider
of financial services to the underserved rural and urban
communities in Nicaragua. The company is a positive force
for economic empowerment at the base of the pyramid,
reaching nearly 7,000 micro-entrepreneurs each year.
Currently, MiCredito operates nine branches with nearly
100 employees across the country. It continues to work
on increasing the number of branches and broadening its
product range to meet its clients’ varied needs.
At the end of 2012, MiCredito converted into a
corporation, now owned by over 20 international and
local shareholders, including MEDA. MiCredito’s ultimate
objective is to evolve into a fully-fledged bank and to
provide a complete range of financial services to micro
and small businesses in Central America.
DINA, A MICREDITO CLIENT AND A GROCERY SHOP OWNER

Sector

Financial services

Business focus
Impact focus

Microfinance
Access to financial services

General partner

MEDA

Investment date

December 2012

Investment

$0.9mm

MiCredito highlights
»»MiCredito offers 11 different financial products
from nine branches across the country. Two more
branches will open soon
»»It offer quality jobs to 96 employees, 63% of which
are women
»»The management team includes six people, five of
whom are women
»»The number of active clients has grown by 75% –
from 3,921 in 2012 to 6,848 in 2015
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COMPANY CASE STUDY: MICREDITO

Focusing on underserved clients through
innovation

Veronica Herrera, CEO of MiCredito, founded the company
to address the difficult to reach urban and rural microentrepreneurs in Nicaragua in an innovative way. MEDA
was one of the founding investors and, together with
Sarona, provided strong governance and shared industry
best practices with MiCredito as it grew and evolved. So
far, the company has introduced 11 financial products,
including micro loans for small businesses, education
loans, home improvement and sanitation loans, solar
product loans, debit and savings cards in partnership
with a regulated Nicaraguan bank. It also offers life and
health insurance, currency exchange, government check
exchange and mobile phone recharging.

A microfinance institution that cares

MiCredito cares about its clients. As a supervised entity in
Nicaragua and a signatory to a number of client protection
pledges, it introduced a client bill of rights as well as a
grievance mechanism to ensure clients are treated fairly
and equitably. The organisation also genuinely cares

about its employees. It offers industry leading staff benefits
including competitive compensation packages and paid
sick and vacation leave. It has designed a programme of
public recognition for staff that exhibit MiCredito’s values
and work towards financial inclusion. This has helped to
foster a strong and positive work culture built on hard
work, loyalty and passion.

MiCredito’s contribution to the SDGs

Thanks to its collaboration with MEDA and Sarona,
MiCredito actively contributes to the SDGs by strengthening
the capacity of domestic financial institutions and
expanding access to financial services for all. It also
tackles inequalities and empowers women and girls. In
the long term, the company is expected to contribute to
reducing poverty and ensuring more inclusive economic
growth in Nicaragua.
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Biopharm (Algeria)
About Biopharm

Founded in 1991, Biopharm imports, manufactures and
distributes pharmaceutical products in Algeria, a country
with growing consumption of health-related products
as household incomes increase. Increased demand is
stimulating the growth of the highly fragmented pharma
sector, where small operators dominate. Thanks to its
relationships with international laboratories, its scale
and its distribution network, Biopharm has managed to
achieve a unique position in this market.
BIOPHARM: LABORATORY

Sector

Healthcare

Business focus

Pharmaceuticals

Impact focus

Access to health products

General partner

Mediterrania Capital Partners

Investment date

December 2012

Investment

$10.3mm

Biopharm highlights

»»Last year, 644 of the nearly 1,800 employees received
management and health & safety training
»»Exports 62 different pharmaceutical products to Mali,
Niger, Mauritania, Libya and Tunisia
»»Founded the largest modern R&D laboratory in Algeria
in 2007. Since Mediterrania became an investor, the
laboratory has tripled its personnel and obtained the
coveted French ANSM quality accreditation
»»Installed best in class water treatment technology and
a robust recycling policy
»»Successfully listed on the Algerian Stock Market in
April 2016. Employees received a 10% discount on the
final listing price and were encouraged to participate

Providing access to life saving and quality of life
enhancing drugs

Biopharm’s goal is to ensure Algerians have access to life
saving and quality of life enhancing drugs by providing
a growing range of safe and certified pharmaceutical
products. Following its partnership with Mediterrania
Capital and other investors, Biopharm has been able
to expand the manufacturing and distribution of new
pharmaceutical products in Algeria. It has also created a
special unit to share and promote medical information so
that Algerian medical staff can be up to date with the latest
health trends and recommendations. Biopharm facilitates
access to its products in remote parts of the country by
establishing warehouses in rural areas and ensuring regular
delivery schedules. In 2015, its distribution mechanism
through wholesalers and pharmacies has allowed the
company to reach an estimated 6.8mm Algerians1.

Creating high quality jobs

The Algerian government banned imports of certain
pharmaceutical products to boost local production. As a
result, Biopharm has begun manufacturing generic drugs
in Algeria while signing long term distribution agreements
for non-banned products with multinational companies
such as GSK and Pfizer. Increased local manufacturing has
created over 287 high quality local jobs in the past three
years. These jobs provide competitive salaries as well
as paid vacation and maternity leave, retirement plans,

private health insurance and free meals during working
hours. In addition, management encourages continuing
education and enhanced safety and management training.

Biopharm’s contribution to the SDGs

In collaboration with Mediterrania Capital Partners,
Biopharma actively contributes to the SDGs by supporting
healthy living and promoting well-being through the
delivery of safe pharmaceutical products. The company
also strives to improve healthcare services by sharing
international health-related information and to attain
gender equality while offering high-quality jobs at the
same time. In the long term, this is expected to contribute
positively to sustainable economic growth in Algeria.
This is an estimated number of clients based on an average annual
revenue per client of €70. Exact estimates of clients are very difficult
given Biopharm sells through its wholesale, retail and pharmacy clients.
1
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[ 27 ]

COMPANY CASE STUDY: BIOPHARM
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Cleopatra Hospital Group (Egypt)

CLEOPATRA

HOSPITAL GROUP

About Cleopatra

In 2014, The Abraaj Group (“Abraaj”) created an Egyptian
hospital platform called Cleopatra Hospital Group
(“Cleopatra”) funded by Abraaj and a number of European
Development Financial Institutions. Under the leadership
of Abraaj, Cleopatra now includes four hospitals in Cairo –
Cleopatra, Cairo Specialised Hospital, Nile Badrawi and Al
Shorouk. Together, these hospitals offer 624 beds, of which
97 in Intensive Care Units and 26 for operating rooms.

Investing in the future

CLEOPATRA: OPERATING ROOM

Sector

Healthcare

Business focus
Impact focus

Hospital
Access to health services

General partner

The Abraaj Group

Investment date

July 2014

Investment

Not applicable1

Cleopatra highlights
»»3,877 employees were trained in 2015
»»Served 45,135 inpatients and over 600k outpatient

visits in 2015. Visits were up 26% as compared to 2014
»»In 2015, average wages across the group increased
between 13% and 28% resulting in a material drop in
turnover rates and to compete in the job market of
the industry. The group has also conducted a salary
scaling survey to align 2016 salaries with similar
hospital platforms
»»The group has also conducted a salary survey to align
2016 salaries with similar institutions
»»Staff is paid according to roles and experience, not
gender – something uncommon in Egypt
»»Cleopatra provides unique benefits such as a trip to
Mecca for Muslims and to Jerusalem for Christians,
after 15 years of service
»»Modern HR policy provides employment guidance to
staff and focuses on positive patient experience
[ 28 ]

COMPANY CASE STUDY: CLEOPATRA HOSPITAL GROUP

With Abraaj’s support, Cleopatra aims to establish itself
as the leading national integrated hospital group offering
high quality patient care and serving the largely unmet
demand for basic and advanced healthcare services in
the country. It plans to do so by focusing on its value
pillars: improving and empowering human capital,
upgrading infrastructure, acquiring the Joint Commission
International (JCI) accreditation, improving patient care
and safety and integrating technological innovations in
service delivery.
Abraaj believes a well-organised hospital group focused
on quality of care, bulk consumable purchasing and
improved training of front line staff will lead to improved
patient care and safety. To achieve these goals, they have
invested significantly in upgrading the medical equipment
of Cleopatra, improving patient outcomes and reducing
waiting times. The upgraded equipment, along with new
centers of excellence in each hospital, helped attract
experienced staff and physicians. Further infrastructure
upgrades led to improved functionality, better hospital
layouts, lower energy use and reduced paper usage due
to the digitalisation of records and processes.
With support from the Canadian government through the
INFRONT programme, managed by MEDA with the help
of Sarona, Cleopatra is piloting a training programme that
aims to upgrade the skills of nurses in the network. Nurses
are key to the patient experience but well-trained nurses
are in short supply resulting in high annual turnover.

Therefore, the expected outcome from the programme is
not only better patient care and safety but also improved
staff productivity and reduced staff turnover.

Cleopatra’s contribution to the SDGs

In collaboration with Abraaj, Cleopatra actively contributes
to the SDGs by promoting healthy living and well-being,
delivering world class medical care as well as working
towards gender equality and offering high-quality jobs for
its staff. In the long term, this is expected to contribute to
economic growth and social improvements.
Cleopatra Hospital Group recently had an IPO on the Egyptian stockmarket
and this information is deemed confidential as part of this process
1

Number of employees and outpatients
700,000

606,206

600,000
500,000

472,319
419,222

400,000
3,877

300,000
200,000
100,000
-

3,800
3,757

2013

2014
Employees

2015
Outpatients visits

3,900
3,880
3,860
3,840
3,820
3,800
3,780
3,760
3,740
3,720
3,700
3,680
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Kiboko Holdings (Mauritius)

KIBOKO
G R O U P

About Kiboko

Kiboko’s contribution to the SDGs

Kiboko Holdings (Kiboko) is a Mauritius based company
with nine operational hubs in Uganda, Tanzania, Rwanda,
Burundi and Kenya. The group is one of the leading
manufacturer and/or distributor of pharmaceutical
products and Fast Moving Consumer Goods (FMCG) in
East Africa. Kiboko is the only distributor of Procter and
Gamble (P&G) products in Uganda.

Kiboko is contributing to the SDGs by promoting good
health and well-being through its distribution of lifesaving
drugs and FMCGs to the people of East Africa. The
company is also promoting inclusive and affordable
quality education by paying the fees for staff children
and sponsoring pharmacy students. By using renewable
energy fuel sources, the company is reducing its negative
environmental impact.

Positively contributing to ESG outcomes
KIBOKO: LABORATORY

Sector

Healthcare

Business focus
Impact focus

Pharmaceutical and FMCG
products
Social & environmental welfare,
corporate governance

General partner

AfricInvest

Investment date

May 2011

Investment

$13.6mm

Kiboko highlights

»»Manufactures and distributes lifesaving and quality of

life improving drugs and FMCGs in East Africa
»»1,128 employees and 30,700 distributors in 2015 – a
y-o-y growth of 10% and 4% respectively
»»Created 103 jobs in 2015
»»35% of total employees at the end of last year were
women
»»Invests in positive societal contributions to the local
communities
»»Shifted to renewable energy and built a recycling
plant to reduce waste
»»Works on strengthening its corporate governance
mechanisms
[ 29 ]

COMPANY CASE STUDY: KIBOKO HOLDINGS

In May 2011, AfricInvest committed $13.6mm to Kiboko.
The GP helped to institutionalise the company, enhance its
compliance reporting standards, improve board meetings
and make its accounting more transparent. They added
an independent member to the board and created three
new committees to improve overall governance (Audit, HR
and Finance).
Ever since, significant social achievements have included:
»»sponsoring over 20 pharmacy students each year
»»paying school fees for staff’s children
»»organising annual blood donation campaigns,
spearheaded by staff in collaboration with major
hospitals
»»running an annual campaign on the importance of
handwashing in collaboration with schools and corporate
partners. So far, the campaign has reached out to 326
schools throughout the country benefiting 380k students

Number of employees and end consumers
1,300
1,250

1,150

2,700,000
2,600,000
2,500,000

1,200

2,400,000
2,189,987

1,247

1,100
1,050

To improve its environmental impact, the company has
installed a biomass boiler to replace heavy fuel as energy
source and has built a recycling plant to reuse discarded
raw materials and plastics to alleviate waste. The
manufacturing plant pumps water from a nearby river to
supplement the municipal drinking water.

2,581,093

2,300,000
2,200,000
2,100,000

1,112

2,000,000

1,000

1,900,000
FY2015

FY2016
Employees

Clients

This is an estimated number of clients based on an average annual
revenue per client of €10. Exact estimates of clients are very difficult given
Kiboko sells through its wholesale, retail and pharmacy clients.
1
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Shakti Pumps Limited (India)
About Shakti

SHAKTI: STATE OF THE ART MANUFACTURING FACILITIES

Sector

Industrial

Business focus

Irrigation and solar pumps

Impact focus

Energy efficiency

General partner

Global Environment Fund

Investment date

November 2014

Investment

$7.4mm

Shakti highlights
»»Shakti has created 183 jobs since FY2014,
increasing its total workforce by 19% over the past
two years
»»At the end of FY2016, there were 1,163 employees
and nearly 14,000 farmers in India purchased
pumps through a network of 568 dealers. In
addition, Shakti has a network of 159 dealers in
international markets
»»In FY20151, 12% of revenue and 9% of total units
sold in India were solar pumps/systems
1

Fiscal year end 31 March each year
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COMPANY CASE STUDY: SHAKTI PUMPS LIMITED

Shakti Pumps Limited (“Shakti”) is the largest Indian
manufacturer of energy efficient stainless steel pumps
and motors. It exports a large part of its production,
selling in more than 100 countries. With two state of
the art facilities, it manufactures a wide range of high
quality products that consume less energy, have longer
life, higher productivity and are easier to maintain. The
product portfolio includes solar pumps, submersible
pumps and motors, vertical multistage centrifugal pumps,
pressure booster pumps, sewage pumps and hydro
pneumatic systems. The products are used for agricultural
use, drinking water supply, industrial processes, rural and
urban community water supply programmes, waste and
sewage water treatments and firefighting.
In November 2014, SACEF committed $7.4mm to the
company. With the help of the fund manager, Shakti is
expanding its distribution in India and internationally,
developing business relationships with large rural retail
chains, corporates and real estate developers. SACEF is
also helping Shakti to optimise inventory, receivables and
production based on demand. This has led to reduced
storage needs, waste and costs.

diesel are a significant burden for farmers. As a result,
the Indian government has recently launched a solar
pump programme aimed at replacing over 1mm diesel
powered pumps. As Shakti Pumps is one of the largest
manufacturers and suppliers of alternative energy pumps
and delivers its products to nearly all the key solar pumps
integrators, it is likely to contribute significantly to this new
programme. If it succeeds, replacing 1mm diesel pumps
with solar pumps will eliminate 9.4 billion litres of diesel
consumption over the life cycle of the pumps resulting in
a reduction of 24.8mm MT of CO2 emissions2.

Shakti Pump’s contribution to the SDGs

By producing high quality pumps that enable farmers
to irrigate their crops, Shakti Pumps helps to alleviate
poverty and hunger. Through the expected collaboration
with the Indian government on replacing irrigation pumps
with solar pumps, the company will help increase the
production of reliable, affordable and clean energy.
2

A liter of diesel emits 2.6 kg of CO2 on average. 9.4bn liters of diesel
would result in 24.8mm MT of CO2 being emitted

Enhancing energy efficiency

Over 260 products have achieved the highest possible
rating by the Bureau of Energy Efficiency of India.
The company has also obtained ISO 9001:2008, ISO
14001:2004, OHSAS 18001:2007, BEE Star Rating, Veritas
and UL for US safety certifications which speaks to Shakti’s
focus on quality and on the health & safety of its work
force.

Replacing diesel powered water pumps with
solar pumps
It is estimated that there are 20mm electric, energy
inefficient, agricultural pumps in India and another
10mm agriculture pumps working primarily on highly
polluting diesel fuel. Erratic grid supply and high cost of

Number of employees and clients
16,000
12,845

14,000
12,000

14,000

9,972

1,050

8,000

0

1,163

1,152

6,000

2,000

1,150
1,100

10,000

4,000

1,200

1,000
950

980

FY2014

900
FY2015
Employees

FY2016
End Clients

850
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Vectus Industries (India)
About Vectus Industries

Vectus is India’s leading and fastest growing pipe and water
storage solution company, manufacturing and providing
a large variety articles for agricultural and household
purposes. It is a pioneer in blow molded water tanks. It
distributes a wide selection of plastic pipes and fittings
products under the Vectus brand and consistently works
on innovating tank features and designs that are sold
under the Vectus, Ganga and Waterwell brands. Vectus
has 13 manufacturing units with products sold through
over 4,500 dealers and distributors across India.

Providing access to water

VECTUS: INSTALLING WATER TANKS IN INDIA

Sector

Industrial

Business focus
Impact focus

Plastic tanks and pipes
Safe and clean water

General partner

Creador

Investment date

June 2014

Investment

$16.8mm

Vectus Industries highlights

»»Number of employees grew by 41% between
FY2014 and FY2016
»»Number of employees and clients at the end of
FY2016 stood at 1,247 and 2.6mm, a y-o-y growth
of 12% and 18% respectively
»»Started a CSR programme to spread awareness on
water conservation, keeping water bodies clean
and encourage rain water harvesting

»»
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COMPANY CASE STUDY: VECTUS INDUSTRIES

The plastic pipes and tanks manufactured by Vectus are
used across the real estate spectrum in India. They allow
the safe transmission of water which can then be used for
drinking and sanitation purposes. The company is also
engaged in an initiative to spreads awareness about water
conservation. As part of this programme, Vectus donates
water tanks to charitable organisations, encourages rain
water harvesting and provides bore wells to farmers
in remote villages. In FY2016, nearly 2.6mm people
benefitted from Vectus plumbing products.

and management has recently created safety committees
to ensure full compliance with safety policies. In addition,
there is a centralised HR department at head office that
tracks injuries and implements health and safety policy
changes if and when required.

Vectus Industries’ contribution to the SDGs

Vectus is committed to develop the system around safe
transfer and storage of water for drinking and sanitation. In
this regard, the company helps communities to implement
a more sustainable form of water hygiene and security.
And by constantly adopting the latest technologies within
its manufacturing processes, the company fosters an
environment of innovation and sustainable enterprise
helping millions of Indians to access water.

Quality and safety are top priority

Vectus is one of the few companies in India involved
in the processing of all major polymers using proven
manufacturing processes like extrusion, injection
moulding, blow moulding and rotational moulding
techniques. Through constant innovation and adoption
of new technologies, the company has achieved a higher
quality product range. Every plant has a quality control
department benefiting from a lab and a team of up to eight
people. Every input must meet high quality standards
and every output is rigorously tested resulting in less than
1.5% of products being returned by clients, mostly due to
transportation damage. Returned products are recycled
thus reducing environmental waste.
Vectus focus on health and safety has increased over time

Number of employees and clients
1,300

2,581,093

1,250

2,400,000
2,300,000

2,189,987

1,247

1,100
1,050
1,000

2,600,000
2,500,000

1,200
1,150

2,700,000

2,200,000
2,100,000

1,112

2,000,000

FY2015

FY2016
Employees

Clients

1,900,000

Fund case studies
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Abraaj North Africa Fund II: The Abraaj Group (North Africa)
Fund snapshot

Fund regional exposure

Fund name: Abraaj North Africa Fund II LP
Region: Morocco, Algeria, Tunisia, Egypt
Sectors: Healthcare, education, industrial and consumer discretionary
Investment style: Abraaj invests in emerging consumers and the fast growing cities
where they live. The Group’s mid-market private equity strategies focus on consumer-facing businesses that are benefiting from secular trends such as demographics,
urbanization and an expanding middle class
Vintage date: 2015
Fund size: $375mm
Total assets: $9.5bn

Fund numbers
»»Created 860 new jobs in 2015 through eight companies, representing an 8%
increase from the previous year

»»The same eight companies served nearly 200,000 additional clients in 2015,
representing an increase of 4% from the previous year

»»In 2015, over 643,000 patients were treated through healthcare investments,

nearly 38,000 students were educated through education investments and nearly
5 million clients received improved goods and services1
»»In 2015 Abraaj staff involved with ANAF II participated in the ESG training sessions
held by CDC and FMO for PE Fund Managers
In order to obtain client figures, Sarona estimated clients of Lilas and Cepro had annual average purchases
of $50 while clients of Assad had annual average purchases of $500. Patient and student figures were
provided by Abraaj through their quarterly report and annual ESG report.
1

About The Abraaj Group
Founded in 2002, The Abraaj Group (Abraaj) is a leading private equity investor in the
growth markets of Asia, Africa, Latin America, the Middle East and Turkey. It employs
over 300 people including more than 170 investment and operations professionals out of
20+ offices spread across five regional hubs in Dubai, Istanbul, Mexico City, Nairobi and
Singapore. The Middle East and North Africa team at Abraaj is led by Ahmed Badreldin,
Partner and Regional Head, with investment professionals in Morocco, Tunisia, Algeria
and Egypt. The Abraaj North Africa Fund II (ANAF II) invests in a broad range of sectors
including healthcare, education, industrial and consumer goods and services. Since inception, the Fund has cumulatively closed eight investments.

CAIRO, EGYPT

[ 33 ]

FUND CASE STUDIES: ABRAAJ NORTH AFRICA FUND II

Sarona invested in ANAF II in May 2015. This investment decision was based in part on the
track record of Abraaj in delivering strong financial returns in combination with embedding good social and environmental standards in its partner companies.

SARONA ANNUAL VALUES REPORT 2016

Commitment to ESG business principles and responsible investing
Abraaj is committed to the highest environmental, stakeholder engagement and corporate
governance standards and is a signatory to the UN-backed Principles for Responsible
Investment, the United Nations Global Compact and the Global Impact Investing
Network. It makes its voice heard on the broader need for businesses to play a more
active role in society and be agents of positive change. In pursuit of this endeavor, Abraaj
has partnered with a wide range of industry experts, external advisors, governments and
academics to further promote the relevance of sustainability in business and investment.
It has strengthened its engagement with the sustainability industry by being an active
participant in various international associations and events.

Integration of ESG considerations throughout the investment lifecycle
Within ANAF II, Environmental, Social and Governance (ESG) considerations have been
fully integrated into the investment life cycle with clearly defined accountabilities at
each stage. The overall accountability of ESG within Abraaj rests with the Head of the
Abraaj Performance Acceleration Group (APAG). Implementation and oversight of the
fund manager’s ESG Management System (ESG MS) is led by the Head of ESG at the
Group level and responsibilities for ESG at the regional level are widely distributed across
regional and local heads of APAG and the local investment teams. The fund manager
makes use of an exclusion list, Abraaj’s own proprietary tools and ESG screening and
due diligence checklists. Abraaj also includes ESG considerations directly embedded into
shareholder agreements to contractually bind parties to Corrective Action Plans which
are tracked over the course of the investment period. Through the implementation of
the fund manager’s ESG MS, investment teams are able to ensure that deals are sourced,
screened, evaluated, analyzed, monitored and then exited in compliance with best in
class ESG practices and standards.

Developing sustainability tools
In 2008, Abraaj was a pioneer in the private equity industry when it developed the
Abraaj Sustainability Index. The Abraaj Sustainability Index (ASI) is a bespoke index which
measures the developmental impact of Abraaj’s global investments in growth markets.
This proprietary index was developed to track and capture the sustainability progress
[ 34 ]

FUND CASE STUDIES: ABRAAJ NORTH AFRICA FUND II

of Abraaj’s partner companies. The Index has four pillars made up of 50 qualitative and
quantitative indicators that focus on good governance, employee engagement, health
and safety, benefit to the community and environmental impact. Over the course of the
last year, Abraaj has updated the ASI v 2.0 through a process of redesigning the scenarios
on which the index is based, expansion research and engagement with leaders within
the Sustainability sphere. ASI v 2.0 enables the Group’s partner companies to directly/
actively monitor, chart and analyze their own performance through an online platform
and benchmark themselves against similar partner companies within Abraaj’s portfolio.
Through this new hands-on Index, Abraaj hopes to spark increased cross-regional
discussion and innovative knowledge sharing between its partner companies.
Another critical tool developed by Abraaj to improve corporate governance practices is
the Corporate Governance Progression Matrix. This tool makes it possible to measure
indicators such as the commitment of companies to applying positive corporate governance
practices, transparency and disclosure in their reports, structure and functioning of the
board, risk management systems and treatment of minority shareholders.

The Limited Partner: Sarona’s perspective

“Sarona has been impressed by the leadership role that Abraaj has taken in developing
proprietary tools to analyse, implement and measure the ESG criteria applied by portfolio
companies. Investing in companies operating in Frontier and Emerging Markets is fraught
with implementation risks. We believe that the group’s focus on ESG will not only enhance
returns but also reduce risks. When we performed due diligence on ANAF II, we were
able to see the Action Plans designed by Abraaj and the corrective actions that were being
applied” Vivina Berla, Co-Managing Partner, Sarona Asset Management

The General Partner: Abraaj’s perspective

“Our approach to sustainability has always been governed by a simple principle – the
integration of environmental, social, and governance considerations into our investment management process. It is simply the right thing to do.” Wahid Hamid, Partner
at The Abraaj Group and Head of Abraaj Performance Acceleration Group (APAG)
“ESG is an integral part of doing business at Abraaj. It underlines the commitment we
have to ensuring that not only do we assist our partner companies in addressing the ESG
risks associated with their operations and future activities but equally we are focused on
the opportunities that arise for value creation. We do this to ensure that our partners
develop sustainable businesses that result in long term and positive socio-economic and
environmental benefits to shareholders and stakeholders alike.” Tania Choufani, Head of
ESG at The Abraaj Group
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Kandeo I & II: Kandeo Investment Advisors (Latin America)
Fund snapshot

Fund regional exposure

Fund name: Kandeo I & II
Region: Colombia, Mexico, Peru
Sectors: Financial services
Investment style: Controlling and semi-controlling growth-equity investments in companies that provide financial services to people and SME’s that are not efficiently or
effectively catered to by the traditional financial system
Vintage date: 2011 (Kandeo I) / 2014 (Kandeo II)
Fund size: $126mm (Kandeo I) / $251mm (Kandeo II)
Total assets: $377mm

Fund numbers
»»Kandeo created 947 new jobs since its investment in the portfolio companies in
Kandeo I and II funds, representing a 46% increase over the life of the investments

»»395 of the new employees were women
»»Served 313,901 clients through the portfolio companies in Kandeo I and II in 2015
»»These portfolio companies improved access to financial services to microentrepreneurs and SMEs across Mexico, Peru, Colombia and Ecuador

About Kandeo
Kandeo Investment Advisors SAS was founded in 2010 by a team of Colombian nationals
with significant financial, operational and investing experience. Kandeo is focused on
building a diversified portfolio of mid-market growth-stage companies operating in the
financial services industry in Mexico, Peru and Colombia. The management team consists
of 18 investment professionals and two independent advisors. In addition to its headquarters in Bogota, the company has offices in Lima, Mexico City and Miami.

MEXICO CITY, MEXICO
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FUND CASE STUDIES: KANDEO I & II

Sarona invested in Kandeo’s first fund through a purchase on the secondary market in
May 2014. We were impressed by the strong value add capabilities demonstrated by the
fund manager and their focus on investing in companies that provide access to financing
for underserved micro-entrepreneurs and SMEs in Mexico, Peru and Colombia. In October 2014, we committed to Kandeo II, a follow-on fund with a similar investment strategy.
As of the end of 2015, Kandeo has invested in seven portfolio companies.

SARONA ANNUAL VALUES REPORT 2016

Integrating ESG processes in all stages of the investment lifecycle
Kandeo has integrated ESG analysis and evaluation into each step of its investment
process beginning with its pipeline formation. The fund only considers companies that
provide financial services to individuals and SMEs not served by traditional financial
institutions. Financial inclusion is therefore inherently central to the business models of
Kandeo’s portfolio companies. In addition, the investment team performs thorough ESG
due diligence prior to any decision. It eliminates any companies involved in activities
in the IFC exclusion list; it considers carefully a variety of ESG metrics, identifying risks
and areas for improvement to achieve compliance with Kandeo’s requirements. Kandeo
attaches great importance to its ESG action plans and considers them a key component
of its value-add especially as the portfolio companies implement the plans under its
consistent monitoring of social and environmental business practices.
At the end of each year, Kandeo solicits a wide range of ESG related information from
its portfolio companies. In 2015, the management team began conducting interviews
with companies’ clients to gage their reactions to products and services received. This
information is used by Kandeo to identify areas where the companies excel and where
further improvement is needed. The fund manager then reports to its stakeholders on
key ESG metrics such as clients served, amounts disbursed to these clients, jobs created
for men and women, before and after Kandeo’s investment date. At Sarona’s urging,
Kandeo began publishing an annual ESG report based initially on a template we had
designed.

Making impact investments more impactful
Kandeo has partnered with MEDA and Sarona to develop ESG enhancing projects including:
»» Construction of water efficient car washes to reduce the water consumption of
Mareauto (AVIS) Ecuador, a car rental company offering commercial and tourism vehicles
»» Launch of a retail financing scheme to assist farmers and labourers access safer and
more efficient tools through Rayco, a Colombian retail distributor
»» Installation of specialised oil filters to eliminate the need for oil changes, reducing oil
waste at Mareauto (AVIS) Colombia, a car rental company offering commercial and
tourism vehicles
»» Development of a reverse mortgage product, allowing Colombians to increase their
financial security during retirement through Acercasa, a mortgage origination provider
»» Establishing a business literacy programme for clients of Progresemos, a Mexican
microfinance institution
[ 36 ]

FUND CASE STUDIES: KANDEO I & II

The Limited Partner: Sarona’s perspective

“Sarona is proud of the collaboration we have established with Kandeo on ESG policies and procedures. Kandeo has come a long way since Sarona invested, and is now
a clear leader in ESG reporting and implementing impactful projects reducing the
environmental footprint of portfolio companies’ activities and improving the social
outcomes of their operations with a strong focus on client welfare. Kandeo is a clear
example of how impact investments can be both profitable and have a profound
effect on their communities.” Serge LeVert-Chiasson, Senior Partner and Managing
Director of Operations at Sarona Asset Management.

The General Partner: Kandeo’s perspective

“Sarona has been an enormous help in allowing Kandeo to develop its ESG practices. As our first socially and environmentally focused limited partner, Sarona offered
guidance in the areas of responsible investing and, alongside our other LPs, helped
us develop into the socially and environmentally conscious fund that we are today.
We have found that the tools and opportunities derived from a focused ESG program
allow us to create more value for our investors, as well as for the communities that
we operate in.” Greg Lance, Senior Associate and ESG Coordinator

Grant case studies
Business process outsourcing
FU (Turkey)

38

Consumer services
Mareauto (Ecuador)

39

Transportation & logistics
Kelvin Cold Chain (India)
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FU (Turkey)

AT A FU EVENT

About FU

Established in September 2005, FU Gayrimenkul Yatirim
Danismanlik A.S. (FU) is a leading mortgage outsourcing
service provider in Turkey serving 22 banks and 36 financial
institutions. FU has the second largest lawyers’ network
in Turkey (more than 650 lawyers) after the Turkish Bar
Association. In the month of March 2016, FU reached a
milestone of 1mm transactions completed since inception,
providing comfort to mortgage providers and owners alike
that title deeds and other documentation are in order. FU
recently signed a major contract with Turkey’s second largest
real estate portal ensuring greater market penetration.

FU’s Commitment to Environmental, Social and
Governance (ESG)

FU’s commitment to ESG is strong. Half of the company’s
employees are women, there is a long history of financial
transparency, tax payments—with TRY 2mm paid in taxes in
the last two quarters alone—and environment sustainability
initiatives such as reduced energy usage, which dropped
by 5% last year. FU is also committed to Corporate Social
Responsibility and Volunteerism supporting various initiatives
each year. The company’s 10 Year Anniversary was marked by a
partnership with M3Works, a skills development organisation
and by giving bicycles assembled and decorated by employees
to top performing students at a local elementary school.
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GRANT CASE STUDIES: FU

The company often uses celebratory days to throw parties for
the less fortunate.

Sector

FU increases its direct clients outreach with a grant
from the Canadian government

Impact focus

Facilitating home purchase
process

General partner

Pera Capital Partners (Pera)

Investment date

September 2012

With the assistance of Pera, FU recognised the need to
broaden its distribution and serve individual clients directly
instead of relying exclusively on corporate clients. The launch
of its new B2C digital platform and web portal provides FU
with an ideal opportunity to target different client types. The
company believes that working with marginalised clients,
who have little or no access to traditional mortgage services,
is both a business opportunity and a moral imperative.
With support from the Canadian government, through the
INFRONT programme managed by MEDA, FU was awarded
a Sustainability Innovation Grant (SIG) of CAD 50,000. Adding
CAD 220,406 from its own balance sheet, FU wishes to
increase visibility and marketing of mortgage services to
marginalised clients, particularly women. The grant allowed
the design and deployment of a legal literacy education
programme for low income home owners in partnership with
TEB (Turkish Economy Bank). The launch of this marketing
campaign resulted in an increased number of transactions
from corporate and individual clients. We believe that part
of its success was due to its focus on the human side of
mortgage transactions and on the lawyers verifying the
validity of transactions. FU is now launching the educational
program ‘Sağlam Tapu’ supported by the SIG and designed to
increase capacity building.

FU contributes to the following SDGs

Industrial

Business focus

Business process outsourcing

Amount invested

€7.4mm

FU achievement: highlights

Higher number of transactions: increased marketing
activities supported by SIG have raised the number of
annual transactions for both B2B and B2C segments
Greater focus on partnerships: Since the introduction
of the SIG, FU has formed a number of new partnerships
to implement ESG (Environmental, Social & Governance)
initiatives and a shift in the company mindset regarding
their importance
Catalysing ESG innovation: Discussions and brainstorming
between Pera and FU on implementing the SIG
initiative have unlocked a number of new areas for ESG
improvements including a focus on women and youth

The partner: TEB (Turkish Economy Bank)

TEB was founded in 1927 and partnered with BNP
Paribas in 2005, the sixth largest bank in the world,
to make it one of the strongest brands in the Turkish
finance industry. Following the partnership with
BNP Paribas, TEB has expanded its expertise in
corporate, commercial and private banking to include
corporate and SME banking. TEB operates in full and
strict compliance with the ‘Principles of Corporate
Governance’ published by the Capital Markets Board.
TEB is a partner and critical player in FU’s ‘Sağlam Tapu’
educational programme, which seeks to improve legal
literacy for lower income groups in general and for
women in particular.
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Mareauto (Ecuador)
Mareauto reduces environmental impact with a
grant from the Canadian government

MAREAUTO ECUADOR: CAR WASH

About Mareauto (AVIS)

Mareauto Ecuador, operating under the AVIS franchise, is a
car rental company offering vehicles to both commercial
and tourism clients. It aims to be the leading operator in
the region by applying the highest quality standards and
placing customers at the centre of all its activities. As part
of the company’s strategic plan, Mareauto intends to target
its services specifically to SMEs and individuals who have
difficulty in meeting their transportation needs.

The transformation of Mareauto

Since the initial investment in Mareauto Colombia (AVIS) in
October 2011, Kandeo has committed a total of $23.1mm¹ to
AVIS operations in Colombia and Ecuador. This has allowed
them to focus on growing their operations and service quality.
The Ecuador branch expanded its fleet from 1,605 to 2,047
vehicles and introduced ISO9001, a Quality Management
System including rigorous requirements for all business areas.
Thanks to Kandeo’s support and the ongoing commitment of
Corporación Maresa Holding, Mareauto is not only growing in
Ecuador, but is also expanding its regional strategy by linking
with the companies in Colombia and Peru. This regional
integration strategy is expected to bring greater scale,
standardisation and higher quality customer service.
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GRANT CASE STUDIES: MAREAUTO

Mareauto Ecuador was conscious of the negative
environmental impact of their significant water use.
Therefore, they committed to becoming the first Ecuadorian
car rental company to reduce water consumption by building
an automatic car wash. Switching to an automated washing
process is also expected to double its current daily capacity.
In June 2015 after a rigorous selection process, the Canadian
government through the INFRONT programme managed
by MEDA, awarded a Sustainability Innovation Grant of CAD
38,245 to Mareauto to match a CAD 76,553 contribution by
the company and develop the project.

Mareauto: vision for the future

Over the coming months, Mareauto Ecuador will be
monitoring how the new car wash affects the company’s
environmental performance and its vehicle washing
capacity. In addition, the company is building a second car
wash in Guayaquil. The successful implementation of this
project has inspired the company to increase the number
of sustainability initiatives and it is now considering
adopting this water-efficient car wash design in Colombia
and Peru. This regionalisation strategy presents an
opportunity to broaden this sustainable approach on a
broader scale and the company is incentivised to seek
and deploy environmental innovations more quickly
based on positive impact on the bottom line and on the
communities in which it operates.

Mareauto contributes to the following SDGs

¹ Investment includes both Mareauto Ecuador and Mareauto Colombia

Sector

Consumer services

Business focus

General partner

Car leasing and rentals
Meet the transport needs of
individuals and SMEs
Kandeo Investment Advisors

Investment date

October 2011

Impact focus

Amount invested1

$23.1mm

Mareauto achievement: highlights

Water saving: Mareauto identified a local supplier who
designed a custom car wash solution that saves and
reuses up to 75% of water consumed
Contribution to local economic growth: Construction
started in fall 2015 and was 90% sourced from local
components, allowing easy and affordable maintenance
Improved job quality & work environment: The car wash
started operations in January, 2016. The operating staff is
pleased because they are gaining new technical skills and
no longer have to wash cars manually
Contribution to a cleaner environment: Mareauto
expects a 60% reduction in discharged contaminants
which will have positive environmental and social effects

The supplier view

AgroPuntual is a boutique engineering company
based in Ecuador that designs and constructs tailormade water projects. “Through this project we grew
as a company. With our previous customers who
are typically multinational corporations, we had
everything: a large budget and plenty of building space.
This project had greater constraints and challenges.
We were working with a lean budget and small space
in which to construct the car wash. Therefore, it was
so gratifying to hear from our customer that they are
satisfied…we see this as a new business opportunity.
The project is blueprinted so it can easily be replicated.”
Herman Pasternac, General Manager, AgroPuntual
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Kelvin Cold Chain (India)
Harnessing the power of solar with support from
the Canadian government

ONE OF SEVEN CHAMBERS IN THE NEW BHIWANDI WAREHOUSE
(UNDER CONSTRUCTION)

About Kelvin Cold Chain

Founded in 1997, Kelvin Cold Chain Logistics Private
Limited (“Kelvin”) is one of the top five temperaturecontrolled logistics businesses in India. Through their
local branch offices and fleet of 220 refrigerated trucks,
they provide logistics services to more than 150 customers
active in food and pharma sectors. Kelvin enables access
to safe and fresh produce and medicines through proper
handling of products and 24/7 monitoring of its fleet.

Investing in good growth

In 2012, Ambit Pragma purchased a 100% stake in Kelvin.
Since then, the company has honed its strategy and
operations, striving to be a technology and process-driven
company. Kelvin has more than doubled its fleet size from
90 to 220 trucks. It aims to expand it further by pursuing
an asset-light ownership model and creating partnerships
with other fleet owners. Plans are underway to build
a sustainable company culture where transparency,
openness and equality are prioritised. Ambit Pragma
has guided these improvements by revamping Kelvin’s
employee health & safety policies, the delivery and
execution process to ensure excellent distribution and
end-to-end solutions for its customers.
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GRANT CASE STUDIES: KELVIN COLD CHAIN

Energy represents a significant cost to fleet and cold storage
operations for any cold chain logistics company. Kelvin saw an
opportunity to reduce the business’ dependency on thermal
powerby investing in solar energy. With support from the
Canadian government, through the INFRONT programme
managed by MEDA, Kelvin was awarded a Sustainability
Innovation Grant of CAD S50,000, alongside a CAD $168,200
contribution by the company to develop the project. Kelvin
expects to source up to 20% of its warehouses’ energy needs
from solar power, reducing costs and environmental damage.

Piloting technology while reducing costs

Over the coming months, Kelvin will install solar panels
at its warehouse in Bhiwandi, located on the outskirts of
Mumbai. Kelvin’s selection criteria for solar panels will
prioritise efficiency, kilowatt capacity, cost, service and
local supplier sourcing. Once the panels are installed,
the team will monitor energy savings and CO2 emission
reductions. As soon as solar power demonstrates
results, Kelvin intends to roll out the technology in two
other locations and explore adopting solar power at the
fleet level. Scaling solar across Kelvin’s business model
will ensure positive impacts for the environment and a
competitive edge in the market.

Kelvin contributes to the following SDGs

Sector

Industrial

Business focus
Impact focus

Transportation & logistics
Sustainable cold chain logistics

General partner

Ambit Pragma Advisors

Investment date

July 2012

Amount invested

$12mm

Kelvin achievement: highlights

Customer savings: As a result of reduced operating costs
from solar, Kelvin expects to pass on about INR 50-60 in
savings per pallet to its customers
Experimenting with new technology: Kelvin is testing an
innovative cooling gel pack technology in their fleet that
could further reduce diesel gas consumption
Building a gender balanced company: Since 2012, Kelvin
has increased its female staff five-fold
Contribution to a cleaner environment: Kelvin estimates
a reduction of approximately $16,000 in operating costs
annually by switching to solar

The management view

“This is the future Kelvin sees – within the next year, we
could see it implemented across the entire fleet.”
Amol Bhopalkar, Business Head, Kelvin Cold Chain,
explains how gel pack technology and battery-operated
refrigerated units will give Kelvin a competitive edge

Appendices
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Glossary and list of abbreviations
Base of the pyramid (BoP): The largest, but also poorest, socio-economic group operating
at the base of the socio-economic pyramid. Through its underlying companies, Sarona
often supports the production of goods and services creating, indirectly, opportunities for
this segment of the population
Development Financial Institution (DFI): Funded predominantly by governments in
developed economies, DFIs, either multi-lateral or bilateral, provide finance to the private
sector in Emerging Markets for investments that promote development
Eligible Companies: In the context of this Values Report, eligible companies include all
portfolio companies held either directly or indirectly through underlying PE funds by Sarona
Frontier Markets Fund 1, Sarona Frontier Markets Fund 2, and MEDA Managed account, as
of 31 December 2015. They also include companies to whom the MEDA managed account
provided debt capital
European Bank for Reconstruction and Development (EBRD): A multilateral development
bank, using investments as a tool to help build market economies. Initially focused on the
countries of the former Eastern Bloc it expanded to support development in 30 democratic
countries from Central Europe to Central Asia
Environmental, Social, and Governance (ESG): Refers to the three central factors in
evaluating and measuring the sustainability and ethical characteristics of a company’s
or business’ process. Ultimately, ESG factors have an effect on the impact a company or
business has on the community and environment where it operates
Environmental, Social, Governance and Impact (ESGI): As above, but with the addition of
“Impact” as described below. Used primarily when mentioning Sarona’s ESGI policy
General Partners (GPs): The private equity fund management teams responsible for the
selection and performance of the companies within the funds (usually structured as Limited
Partnerships)
Global Impact Investing Network (GIIN): A non-profit organisation dedicated to increasing
the scale and effectiveness of impact investing
Global Impact Investing Rating System (GIIRS): A comprehensive and transparent system
for assessing the social and environmental impact of companies and funds providing an
analytical approach to rating analogous to Morningstar. It is supported by the independent
non-profit B Lab organisation
International Finance Corporation (IFC): A multi-lateral Development Financial Institution
that offers investment, advisory and asset management services to encourage the growth
of the private sector in developing countries. The IFC was established in 1956 as an arm of
the World Bank Group to advance economic development by investing in strictly for-profit
and commercial projects that purport to reduce poverty and promote development
Impact: Impact is defined as going beyond simple outputs and focusing on outcomes
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generated by an activity. For example, the number of jobs created by a company is an
output. Impact, or outcome, consists not of numbers, but of how these jobs affected the
lives of individuals and their local communities
Impact investing: Impact investments are investments made into companies, organisations,
and funds with the intention to generate a measurable, beneficial social and environmental
impact alongside a financial return
Impact Reporting and Investment Standards (IRIS): Developed by the independent
non-profit organisation B Lab, IRIS is a taxonomy of metrics designed to facilitate impact
measurement. It consists of over 2,000 individual metrics tailored to specific economic
activities. In 2015, Sarona selected 20 IRIS metrics for the annual impact questionnaire to
be completed by its GPs and companies
Reporting companies: The 152 (out of 178 eligible companies) that completed Sarona’s
impact questionnaire
Sarona Impact Questionnaire: An annual questionnaire sent to investees, designed to
gather data on social and environmental performance by using 20 IRIS metrics. Currently,
the questionnaire is completed on a voluntary basis by the majority of investees. Since 2013,
Sarona’s legal documents require all investees to complete it annually
Small to mid-market companies: Sarona has a broad definition of small to mid-market
companies. It includes all companies with an enterprise value (equity and debt) of less than
$150mm at time of entry
Social and Environmental Management System (SEMS): It refers to the management of
Sarona’s social and environmental programme in a comprehensive, systematic, planned
and documented manner. It includes the organisational structure, planning and resources
for developing, implementing and maintaining Sarona’s ESGI policy
Sustainable Development Goals (SDGs): An intergovernmental set of aspirations backed
by the United Nations and distilled into 17 goals with 169 targets to be achieved by 2030.
They aim to address the following challenges: ending poverty; hunger and food security;
good health and well-being; education; gender equality and women’s empowerment; water
and sanitation; energy; economic growth; infrastructure and industrialisation; inequality;
sustainable cities; sustainable consumption and production; climate change mitigation;
oceans; biodiversity; peace and justice; partnerships
Principles for Responsible Investing (PRI) Network: An international network of investors
working together to put the six Principles for Responsible Investment (endorsed by the
United Nations) into practice. Its goal is to understand the implications of sustainability for
investors and support signatories as they incorporate the Principles into their investment
decisions and ownership practices. By implementing the Principles, signatories contribute
to a more sustainable global financial system
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Sarona exclusion list
Sarona has adopted the latest version of the IFC Exclusion List as its own.
The IFC Exclusion List defines the types of projects which they will not finance. Exclusion
applies only to companies that are materially involved in unacceptable activities. In cases
where the activity concerned is ancillary to the companies’ primary operations, exclusion
will not apply.

»»Production or trade in any product or activity deemed illegal under host country

laws or regulations or international conventions and agreements, or subject to
international bans, such as pharmaceuticals, pesticides/herbicides, ozone depleting
substances, PCBs, wildlife or products regulated under CITES
»»Production or trade in weapons and munitions
»»Production or trade in alcoholic beverages (excluding beer and wine)
»»Production or trade in tobacco
»»Gambling, casinos and equivalent enterprises
»»Production or trade in radioactive materials. This does not apply to the purchase of
medical equipment, quality control (measurement) equipment and any equipment
where IFC considers the radioactive source to be trivial and/or adequately shielded.
»»Production or trade in unbonded asbestos fibres. This does not apply to purchase
and use of bonded asbestos cement sheeting where the asbestos content is less
than 20%
»»Drift net fishing in the marine environment using nets in excess of 2.5 km in length
All financial intermediaries (FIs), except microfinance and trade finance, must apply the
following exclusions, in addition to IFC’s Exclusion List:

»»Production or activities involving harmful or exploitative forms of forced labour/
harmful child labour

»»Commercial logging operations for use in primary tropical moist forest
»»Production or trade in wood or other forestry products other than from sustainably
managed forests
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When investing in microfinance activities, FIs will apply the following items in addition to
the IFC Exclusion List:

»»Production or activities involving harmful or exploitative forms of forced labour/
harmful child labour

»»Production, trade, storage, or transport of significant volumes of hazardous

chemicals, or commercial scale usage of hazardous chemicals. Hazardous chemicals
include gasoline, kerosene, and other petroleum products
»»Production or activities that impinge on the lands owned, or claimed under
adjudication, by Indigenous Peoples, without full documented consent of such
peoples
When investing in trade finance, given the nature of the transactions, FIs will apply the
following items in addition to the IFC Exclusion List:

»»Production or activities involving harmful or exploitative forms of forced labour/
harmful child labour
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Selected 22 IRIS Metrics (20 individual codes plus 2 supplementary)

OD6247

Social impact objectives

Select all of the social objectives that apply to the Company: access to clean water, access to education, access to
energy, access to financial services, access to information, access to education, affordable housing, agricultural
productivity, capacity-building, community development, conflict resolution, disease-specific prevention and
migration, employment generation, equality and empowerment, food security, generate funds for charitable giving,
health improvement, human rights protection or expansion, income/productivity growth, other

OD4108

Environmental impact objectives

Select all environmental objectives that apply to the Company: biodiversity conservation, energy and fuel efficiency,
natural resources conservation, pollution prevention & waste management, sustainable energy, sustainable land use,
water resources management

N=102

OI9379

Local compliance

Indicate whether the organization has been found to be out of compliance with any local labor, tax, or environmental
regulations during the reporting period. (Y/N)

N=135

OI5164

Financial statement review

Indicate whether it is the organization's policy to produce financial statements that are verified annually by a certified
accountant. (Y/N)

N=124

OI4432

Child labor policy

Indicate whether the organization has a written child labour policy in line with International Labour Organization (ILO)
standards. (Y/N)

N=107

OI1120

Operational certifications

List the third-party certifications held by the organization that are related to its business processes and practices and
that are valid as of the end of the reporting period. (Open ended)

N=38

OI2742

Employment benefits

Benefits to full-time employees. Check all that apply: health insurance, dental insurance, disability coverage, paid
vacation, life insurance, maternity/paternity leave, retirement provisions, stock ownership, other

N=100

OI1254

Environmental management
system

Components of the organization’s environmental management system. Choose all that apply: policy statement
documenting the organization’s commitment to the environment, internal or external assessment undertaken of the
environmental impact of the organization’s business activities, stated objectives and targets for environmental aspects
of the organization’s operations, programming designed (with allocated resources) to achieve these targets, periodic
compliance and auditing to evaluate programs conducted, other

N=73

OI1075

Board of directors: total

What is the number of members of the organization's Board of Directors or other governing body, as of the end of
the reporting period?

N=123

OI8118

Board of directors: female

What is the number of female members of the organization’s Board of Directors or other governing body, as of the
end of the reporting period?

N=106

OI3160

Full-time employees: total

Please enter number of full-time employees at the end of the reporting period.

N=146

OI6213

Full-time employees: female

Please enter number of full-time female employees at the end of the reporting period.

N=133
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Selected IRIS metrics

OI8251

Full-time employees: managers

Please enter number of full-time management employees at the end of the reporting period. Management is defined
as any employee having other employees report to them.

N=90

OI1571

Full-time employees: female
managers

Please enter number of full-time female management employees at the end of the reporting period. Management is
defined as any employee having other employees report to them.

N=86

OI5887

Full-time wages

Please enter the amount of full-time wages for the reporting period in USD.

N=73

OI3757

Occupational injuries

Indicate the number of occupational injuries which affected any full-time, part-time or temporary employee of the
organization during the reporting period.

N=88

OI3757

Occupational injuries
(supplementary)

Indicate the number of work related deaths of any full-time, part-time, or temporary employee of the organization
during the reporting period.

N/A

OI4229

Employees trained: total

Number of employees (full-time, part-time, or temporary) that were trained through programs provided by the
organization (both internally and externally) during the reporting period.

N=90

PI4060

Client individuals: total

Number of organizations or individuals who were clients during the reporting period. For microfinance clients, this
refers to active clients. For healthcare providers, this refers to patients. For education, this refers to students.

N=75

PI4060

Client individuals: total
(supplementary)

Number of organizations or individuals who were the end client beneficiaries of the good or service. For example, this
question aims to identify how many end consumers a diaper manufacturer that sells to retailers that then sell to end
consumers or a pharmaceutical wholesaler who sells to pharmacies who then sell to end consumers.

N=150

PI9566

Supplier: total

Estimated number of companies and individuals that sold to the organization during the reporting period.

N=63

Taxes

Value of all transfers to the government made by the organization, during the reporting period. At a minimum, this
includes payments to the government in the form of corporate income or profit taxes. Additional forms of transfer to be
reported as appropriate include (i) sales taxes, (ii) net VAT, (iii) royalties, (iv) dividends and related taxes, (v) management
and/or concession fees, (vi) license fees, (vii) tax on payment of interest, and (viii) other material payments net of any
direct subsidies received.

N=94

FP5261

Qualitative metric
Quantitative metric
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Summary description IRIS questionnaire
The Sarona annual impact questionnaire
covered 22 IRIS metrics (20 individual codes
plus two supplementary) selected by Sarona
and distributed through B Lab’s online
platform, allowing participants to upload their
answers directly into a database

22 IRIS metrics

(20 individual codes
plus 2
supplementary)

The IRIS metrics included 8 qualitative and
14 quantitative metrics (20 individual codes
plus two supplementary). Some of the
qualitative metrics included qualitative submetrics reflecting social impact objectives,
environmental impact objectives, etc.
The online questionnaire included 15 closed
ended questions (plus two supplementary
questions), one open ended question and
four closed-ended questions with multiple
choice options

The qualitative sub-metrics allowed us to
gather additional ESG and non-financial
information about our companies
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14 quantitative
metrics

8 qualitative metrics

(12 individual codes
plus 2
supplementary)

(inc. 46 qualitative submetrics)

3 close-ended
questions

4 close-ended
questions with
multiple choice
options

1 open-ended
question

Multiple choice options cover 46 qualitative sub-metrics gathering
information about social impact, environmental impact, employee benefits
beyond legal requirements and environmental systems

APPENDICES: SUMMARY DESCRIPTION IRIS QUESTIONNAIRE

12 close-ended
questions
(plus 2
supplementary)
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Overview of selected case studies
Company case studies
Company name

Sector

Country

Region

Fund manager

Sarona’s portfolio

Page

Biopharm

Healthcare

Algeria

North Africa

Mediterrania Capital Partners

Funds programme

27

Cleopatra Hospital Group

Healthcare

Egypt

North Africa

The Abraaj Group

Funds programme

28

Financial services

Colombia

Latin America

Kandeo Investment Partners

Funds programme

25

Kiboko

Healthcare

Uganda

East Africa

AfricInvest Capital Partners

Funds programme

29

KPN Academy

Education

Thailand

Southeast Asia

The Abraaj Group

Funds programme

24

Financial services

Nicaragua

Latin America

MEDA

MEDA

26

Consumer goods agribusiness

Rwanda

East Africa

Fanisi Venture Capital

Funds programme

22

Industrial

India

South Asia

Global Environment Fund

Funds programme

30

Somany

Consumer goods

India

South Asia

Creador

Funds programme

23

Vectus

Industrial

India

South Asia

Creador

Funds programme

31

GFO

MiCredito
Prodev
Shakti Pumps

Fund case studies
Fund manager

Sector

Region

The Abraaj Group

Healthcare, education, industrial and consumer
discretionary

Kandeo Investment Advisors

Financial services

Investment style

Page

Sub-Saharan Africa

Minority and majority growth equity in SMEs

33

Latin America

Minority and majority growth equity in SMEs

35

Grant case studies
Company name

Sector

Region

Business focus

Page

Business process outsourcing

Eastern Europe & Central Asia

Financial/mortgages process outsourcing

38

Kelvin Cold Chain

Transportation & logistics

South Asia

Cold chain logistics

40

Mareauto (AVIS)

Consumer services

Latin America

Car leasing & rentals

39

FU
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